
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


MINUTES OF THE REGULAR BOARD MEETING HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR February 9, 2022
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a Regular meeting on, Wednesday, February 9, 2022, at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Bluntzer, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:


MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Geoff Atwood, Damien Forneris, Otis Grupe, Paul Swetish and Donald Hermann.  Commissioners absent – None

Quorum established – meeting opened at 8:00 a.m.  


Others present – Ernest R. Garza, CPA, Diana Bluntzer – EMS Director
2. 
DISCUSSION AND/OR ACTION:  A). To approve the November 10, 2021 regular board meeting minutes.


A review of the November 10, 2021 regular board meeting minutes, after the review, a motion to approve the November 10, 2021 regular board meeting minutes as made by Commissioner Swetish, the motion was seconded by Commissioner Grupe, motion passed 5-0.
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2.        DISCUSSION AND/OR ACTION B). To approve the disbursements and/or prepaid for November 11, 2021 to February 9, 2022.

A review of the disbursements and/or prepaids for November 11, 2021 to February 9, 2022 was made.  Discussion of various line items was made by the Commissioners.  EMS disbursements were $231,100.04 (EMS ambulance was purchased for $189,552.00) and Fire disbursements were $38,497.37.  After questions on the disbursements and/or prepaids were made, a motion to approve the November 11, 2021 to February 9, 2022 was made by Commissioner Forneris, motion was seconded by Commissioner Swetish.  Motion passed 5-0.
2.
DISCUSSION AND/OR ACTION C):  To approve the financial statements for the period ending November 30, 2021.

Accountant Garza went over the financial statements for the period ending November 30, 2021.  Mr. Garza explained the Cash and investments were $1,284,430 which was $428,281 higher than this time last year when the District had $856,148 in cash and investments.  Mr. Garza reported revenue of $190,749 and expenditures for Fire $30,877 and EMS was $124,041 for a total expenditures of $154,918, thus a revenue over expenditures of $35,832 for the period ending November 30, 2021.  After the discussion, a motion was made to approve the financial statements for the period ending November 30, 2021 was made by Commissioner Hermann, motion was seconded by Commissioner Swetish, motion passed 5-0.  
2.
DISCUSSION AND/OR ACTION D):  To approve the financial statements for the period ending December 31, 2021.


Accountant Garza went over the financial statements for the period ending December 31, 2021.  Mr. Garza explained the Cash and investments were $821,102 which was $304,240 higher than this time last year when the District had $821,102 in cash and investments.  Mr. Garza reported revenue of $265,840 and expenditures for Fire $223,308 (fire truck purchased for $187,000) and EMS was $165,788 for a total expenditures of $389,097, thus expenditures over revenue were $123,256 for the period ending December 31, 2021.  After the discussion, a motion was made to approve the financial statements for the period ending December 31, 2021 was made by Commissioner Hermann, motion was seconded by Commissioner Swetish, motion passed 5-0.  
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2.
DISCUSSION AND/OR ACTION E):  To approve the financial statements for the period ending January 31, 2022.


Accountant Garza went over the financial statements for the period ending January 31, 2022.  Mr. Garza explained the Cash and investments were $1,028,512 which was $159,071 higher than this time last year when the District had $869,441 in cash and investments.  Mr. Garza reported revenue of $431,210 and expenditures for Fire $246,700 and EMS was $215,044, Grant for $189,552, for a total expenditures of $651,296, thus expenditures over revenue were $220,086 for the period ending January 31, 2022.  After the discussion, a motion was made to approve the financial statements for the period ending January 31, 2022 was made by Commissioner Hermann, motion was seconded by Commissioner Swetish, motion passed 5-0.  

3. 
DISCUSSION AND/OR ACTION: Fire Chiefs Report. A Public relations, B). Training, C) Station /equipment D). Fire calls.
Public relations:

In Dec. we did Santa and Banquete Christmas parade 

Will be attending the Safe D conference next week in Round Rock

Training:

Will have two Fireman attending Fire school at Collage Station for the spring classes, this is their next step on getting their FF1.

We had three Firemen attend the Teex training apprentice class in Orange Grove

We will have firemen attend the CORE pipeline training on the port

Station/equipment status:

Normal maintenance items

Replaced batteries in B41

Changed oil, filters and lubed all firetrucks (Yearly change)

Put new rescue 42 truck in service, still mounting equipment on it.

Ordered 3 pumps for the brush trucks form Dariely 

Fire calls:
7 Fire calls

2 Canceled in route- false alarms

3 Mutual aid

3 EMS assist calls

1 MVAs  {no tools needed)

Notable fire on Smithwick and FM 666
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4. 
DISCUSSION AND/OR ACTION:  EMS Report: A) Public relations, B). Training, C) Station/equipment status. D) EMS calls, E) Employment personnel.

Public Relations:

Dr Gray came by January 28, stayed for about 5 hours

Primary election March 1, the county will be using this room again

City of Robstown EMS is now Allegiance

Training:

Feb. 8 / HCA ambulance simulator trained in Robstown

SAFE-D Conference Feb 16-19 in Roundrock

March 1 / Pipeline response training on the port

March 1-3 Union Pacific Transcaer Training

March 6-11 / we are sending 2 firemen to spring school at College Station / got grant approval for that

Operations:

Our Type 5 firetruck has arrived (Dec)

Our 20 Frazer ambulance arrived Jan 12

NC Fire Chiefs meeting Jan 27
Station / Equipment Status:

DSHS drug shortage

DSHS COVID employment statement

Calls for 1st quarter (as of Feb. 7, 2022):

4th quarter end Dec 2021   $36,000

2021 total calls 546

District #5 for November $1.650

District #5 for December $1,100

District #5 for January $1,925

Total Calls

62









County calls

54
   






  Agua Dulce

  8
  

Employment:

Paramedic Ray Hernandez is retiring from the Arm and will be coming back on shift.
Commissioner Atwood and other commissioners asked for Agua Dulce to be put on the next agenda.  Need to see what the plan is for No. 4 to not be the primary call out for EMS services.  Ernest noted he will get on the next agenda.
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5.
DISCUSSION AND/OR ACTION:  Update on Sales Tax.


We will be getting sales tax later this fall, staff did the work and saved money getting the election done.  

6.
DISCUSSION AND/OR ACTION:  Discussion and need for a paid Fire Chief.


EMS director Diana Bluntzer said the District needed a lot of maintenance/mechanic work on the large equipment.  A job description needs to be done to see if we have the need.  Part time to full time.  Commissioners asked to bring back on the agenda next month. 

7.
DISCUSSION AND/OR ACTION:  Election of Officers.


President- Geoff Atwood


Vice President – Donald Hermann


Treasurer – Paul Swetish


Vice Treasurer – Otis Grupe


Secretary – Damien Forneris


Motion was made to maintain the board as existing by Commissioner Hermann, motion was seconded by Commissioner Grupe.  Motion passed 5-0.

8.
DISCUSSION AND/OR ACTION: Public Comment.

No comment.

9.
DISCUSSION AND/OR ACTION:  Adjournment 
A motion to adjourn was made by Commissioner Swetish, motion was seconded by Commissioner Hermann.  Motion passed 5-0.  Meeting ends at 9:15 a.m.

Commissioner




Date
