
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE REGULAR BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR MAY 14, 2025
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a regular meeting on May 14, 2025 Wednesday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:

AGENDA
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Otis Grupe, Geoff Atwood, Alton Keonning.  Absent – Donald Hermann and Paul Swetish. Quorum established. Meeting opened at 8:00 a.m. 

Others present – Ernest R, Garza, CPA, Michael Clack – NCESD#4 Fire Chief and Oscar Zepeda, fire personnel, EMS Director – Stephanie Simmons. 
2.
DISCUSSION AND/OR ACTION:  A). To approve the April 9, 2025 regular board meeting minutes.


The commissioners reviewed the April 9, 2025 regular board meeting minutes, after the review, a motion to approve the April 9, 2025 regular board meeting minutes was made by Commissioner Keonning, motion was seconded by Commissioner Grupe, motion passed 3-0.
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B). To Approve the disbursements and/or pre-paids from April 9, 2025 to May 14, 2025.

Accountant Garza presented the disbursements/and/or prepaids presented the total disbursements of $62,725, The EMS disbursements were $31,352, General Account was $26,504 and fire Acct disbursements were $4,869. 

After a review of the disbursements and/or prepaids, a motion to approve the disbursements and/or pre-paids from April 9, 2025 to May 14, 2025 was made by Commissioner Grupe, motion was seconded by Commissioner Keonning.  Motion passed 3-0.

2.
DISCUSSION AND/OR ACTION:  C). To approve the fiscal period April 30, 2025 Financial Statements. 


Accountant Garza stated that our cash position at April 30, 2025 was $3,424,088 compared to $2,382,872 for the prior year, this was 1,041,217 higher in 2025 than 2024.  Revenue for the 7 months period of April 30, 2025 were $1,453,985 and expenditures were $1,304,372 for a net revenue over expenditures of $149,613.  A motion to approve the March 31, 2025 financial statements was made by Commissioner Koenning, motion was seconded by Commissioner Grupe, motion passed 3-0. 
3.
DISCUSSION AND/OR ACTION:  Legislative Update on Senate and House Bills including but not limited to just the following: 


HB19 – 20% I&S payment limitation based on last 3 years of tax collections


HB  1433 – Efficiency Audit, 


SB 1851 – 180 days to conduct the audit, 


HB 3897 & SB 2965 – Ensures no decline in EMS after municipal annexation

Accountant Garza explained that we had been monitoring some Texas house and senate bills including HB 19 which will take the average tax collections over the last 3 years and allow only 20% to be used for interest and sinking payments.
HB 1433 which indicates if an entity increases the property tax rate more than the no-new revenue in the last five years, then an efficiency audit will be required to be done in the 6th year. 
SB 1851 requires audits to be done within 180 days, otherwise you must only adopt a no new revenue tax rate.

HB 3897 and SB 2965 – Allows ESD’s to challenge the Cities if they annex an area and no not provide adequate coverage.  Details of this bill are online at the legislative.

4.
DISCUSSION AND/OR ACTION:  5 year plan. 
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Chief Clack reported the various equipment and cost of that equipment the District would need for the next 5 years.  We are watching HB 19 because that could cause us a great deal of issues if we are limited on debt and had to just pay cash.  Commissioner Atwood asked Mr. Garza to keep this list in the packages every meeting.
5.
DISCUSSION AND/OR ACTION:  Obtain Loan for Banquete Fire Station.


Chief Clack reported we have been on this project for almost a year and a half.  Chief Clack reported he just got the email last night on the Loan details – Loan of $3,500,000 with an interest rate of 5.295% fixed over 20 years and the payments would be $287,916.57, starting in June 2026.


The commissioners talked about this for the project and we would be using cash also.  After the discussion, a motion to approve the  – Loan of $3,500,000 with an interest rate of 5.295% fixed over 20 years and the payments would be $287,916.57, starting in June 2026 was made by Commissioner Koenning, motion was seconded by Commissioner Grupe, motion passed 3-0.  Loan papers were signed.  

6.
DISCUSSION AND/OR ACTION:  Final Contract for Architectural Services.

Chief Clack reported that he had the architecture look for additional civil engineering proposals regarding cost.  We don’t have a final construction contract cost, the architectural fees will be 8% of the total cost.  A motion to approve the Architectural Services with CLK Architects and Associates was made by Commissioner Grupe, motion was seconded by Commissioner Koenning.  Motion passed 3-0.
7.
DISCUSSION AND/OR ACTION:  Fire and EMS software. 

Chief Clack reported that he wanted to merge two softwares the District is using to Emergency Networking software, it would save time for the District.  Cost for the initial year would be $6,245 and $4,095 thereafter annually.  A motion to approve the purchase of the Emergency Networking software was made by Commissioner Koenning, motion was seconded by Commissioner Grupe. Motion passed 3-0.  
8.
DISCUSSION AND/OR ACTION:   Special Counsel for Annexation.

We are looking to hire Special Counsel for the upcoming annexation for the no –man’s land.  This is a specialty item that will require postings of the public hearings by all District’s involved in the annexation issue.  Therefore we need special counsel beyond our normal counsel work.  A motion to approve Coveler & Peeler, PC Attorney’s at Law was made by Commissioner Grupe, motion was seconded by Commissioner Koenning. Motion passed 3-0.
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9.
DISCUSSION AND/OR ACTION:  Fire Chiefs Report. A). Public relations B). Training C). Station/equipment status D). Fire Calls.

Station Update

1.
We have been clearing and cleaning the property at highway 44 a little each week to show signs of work for the community. 
2.
We will be adding a cover area over the back concrete slab for the bbq pit and ems crews to sit.
Truck update

1. Tanker 43 is in service at station 43.

2. The firefighters striped old brush 42 of its tank and bed and all equipment, we are going to put a bed on it from Annaville and then repaint the truck and set it up as a back up brush truck. 
Membership

EMS

1. We had the A/C unit installed in M-42 and replaced all the plugs on all three medic units so they would all be the same. 

New Business

1. Need to discuss the five year plan and equipment options. 
10.  
DISCUSSION AND/OR ACTION:  Public Comments.
Barbara Jones, 732 Bartosh, Robstown, Tx signed up for public comment.  Ms. Jones stated that the website is not complete, minutes and agenda’s are missing.  Some of the agenda’s did not have a quorum and should state so on the website.  Also need the Commissioners continuing education hours stated on the website.    Ms. Jones also asked for the meetings to be moved to the evening at 6:30 or 7:00 p.m. so the public can attend the meetings and be more accessible. 
11.
DISCUSSION AND/OR ACTION:  Training.
No training.
12.
DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Grupe, motion was seconded by Commissioner Koenning.  Motion passed 3-0.   Meeting ended at 9:22 a.m.


Commissioner

Signature




Date
