
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


MINUTES OF THE REGULAR BOARD MEETING HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR March 9, 2022
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a Regular meeting on, Wednesday, March 9, 2022, at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Bluntzer, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:


MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Geoff Atwood, Otis Grupe, Paul Swetish and Donald Hermann.  Commissioners absent – Damien Forneris 


Quorum established – meeting opened at 8:01 a.m.  


Others present – Ernest R. Garza, CPA, Diana Bluntzer – EMS Director, Lloyd Bluntzer, Fire Chief.
2. 
DISCUSSION AND/OR ACTION:  A). To approve the February 9, 2022 regular board meeting minutes.


A review of the February 9, 2022 regular board meeting minutes, after the review, a motion to approve the February 9, 2022 regular board meeting minutes as made by Commissioner Hermann, the motion was seconded by Commissioner Swetish, motion passed 4-0.
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2.        DISCUSSION AND/OR ACTION B). To approve the disbursements and/or prepaid for February 10, 2022 to March 9, 2022.

A review of the disbursements and/or prepaids for February 10, 2022 to March 9, 2022 was made.  Discussion of various line items was made by the Commissioners.  EMS disbursements were $38,740.33 and Fire disbursements were $18,299.21.  After questions on the disbursements and/or prepaids were made, a motion to approve the February 10, 2022 to March 9, 2022 was made by Commissioner Hermann, motion was seconded by Commissioner Swetish.  Motion passed 4-0.
2.
DISCUSSION AND/OR ACTION C):  To approve the financial statements for the period ending February 28, 2022.

Accountant Garza went over the financial statements for the period ending February 28, 2022.  Mr. Garza explained the Cash and investments were $1,361,101 which was $209,629 higher than this time last year when the District had $1,151,472 in cash and investments.  Mr. Garza reported revenue of $800,174 and expenditures for Fire $252,156 and EMS was $245,962, grant expenditures of $189,552 for a total expenditures of $687,670, thus a revenue over expenditures of $112,503 for the period ending February 28, 2022.  After the discussion, a motion was made to approve the financial statements for the period ending February 28, 2022 was made by Commissioner Swetish, motion was seconded by Commissioner Grupe, motion passed 4-0.  
3. 
DISCUSSION AND/OR ACTION: Fire Chiefs Report. A Public relations, B). Training, C) Station /equipment D). Fire calls.
Public relations:

Helped with the County bulk trash collection in November and the county tire disposal collection the prior week. 
County enacted a burn ban February 23rd. 
Training:

Will have two Fireman attending A&M Fire school this week. 

Attended the Safe-d conference

Attended Nueces County Fire Chiefs meeting 
Station/equipment status:

· Normal maintenance items

· Replaced steering box on B43, from surplus truck we acquired for engine replacement 
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· Two of the Darley pumps shipped on the 4th, hope to see them this week, the third pump should ship in the next couple of weeks.

· Replaced the eight tires on rear of the tanker (age) front tires were replaced in 2020.

· Received the new rescue truck and it has some issues.  The manufacture was here last week working on it and should be back this week to finish up.  Yes this should have been caught with a final build inspection.

· Annual oil change on all fire units completed

· Replaced batteries on R41 and front tires

· Removed radios, Wi-Fi system and antennas from 2012 ambulance and reinstalled in new ambulance.

· Replaced batteries in 2016 ambulance, (old battery blow up) did a backing soda wash to kill the acid

· Wired shorelines for new ambulance

December Fire calls:
6 Fire calls

1 Mutual aid

1 good intentions (canceled in route or unable to locate)

3 EMS assist calls

2 MVAs {no tools needed)

January Fire calls:
8 Fire calls

3 Mutual aid

1 good intentions (canceled in route or unable to locate)

3 EMS assist calls

2 MVAs {no tools needed)

February Fire calls:
18 Fire calls

5 Mutual aid

6 good intentions (canceled in route or unable to locate)

4 EMS assist calls

2 MVAs {no tools needed)

4. 
DISCUSSION AND/OR ACTION:  EMS Report: A) Public relations, B). Training, C) Station/equipment status. D) EMS calls, E) Employment personnel.

Public Relations:

Dog vaccination – April 3

Tire round-up disposal service – March 4 & 5.
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Training:

March 6-11/we are sending 2 firemen to spring school at college station/got grant approval for that

March 10-11 Del Mar is having EMS CE expo

Operations:

South Central District- March 19 in Sandia

General RAC – March 23

NC Fire Chiefs meeting March 31 in Corpus Christi
Station / Equipment Status:

Calls for 1st quarter (as of March 2, 2022):

District #5 for February $1,375
Total Calls

103









County calls

85
   






  Agua Dulce

15

Mathis 

  3
  

Employment:

5.
DISCUSSION AND/OR ACTION:  Audit presentation for September 30, 2021 by Noel Snedeker, CPA.


Our outside auditor had a procedure and could not be here for the meeting, item tabled.

6.
DISCUSSION AND/OR ACTION:  Update on Sales Tax.


We anticipate getting sales tax this year, the local vendors have been notified and as of April 1st will be on the sales tax reporting.  Funds will be deposited in the general fund.  Accountant Garza will look at the State Comptroller’s reports, we expect the funds to start in mid May, June 2022. 

7.
DISCUSSION AND/OR ACTION:  Agua Dulce EMS Services


Accountant Garza reported that he informed NJWCESD#5 that District No. 4 did not wish to continue to be the main provider or call to provide service to Agua Dulce, No. 4 will be a back up.  No. 5 has reached out to Allegiance ambulance and NCESD#1.  No. 1 has indicated they would provide services is needed.  We will need to discuss with Nueces County regarding our service area for calls.  
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Discussion of the fee has been charged at $275 and needs to be at $300.  This item will be on the agenda next month to continue discussions.

8.
DISCUSSION AND/OR ACTION:  Discussion and need for a paid Fire Chief.


EMS director Diana Bluntzer provided the board with a fire chief job description and all the various items a potential candidate would need to do as well as a to do list the department is in need of help to catch up.  After a long discussion, board president asked Mr. Garza to reach out to the ESD’s attorney – Hal George on the advertising and job issues.  


Paul Swetish leaves meeting at 9:40 a.m. 
9.
DISCUSSION AND/OR ACTION:  Executive Session 551.074 Personnel – Fire Chief. 

Board felt this was not needed today but asked staff to put on the agenda next month. 
10.
DISCUSSION AND/OR ACTION:  Action on executive Session – Fire Chief. 


No action – tabled for next month.

11.
DISCUSSION AND/OR ACTION: Public Comment.

No comment.

12.
DISCUSSION AND/OR ACTION:  Adjournment 
A motion to adjourn was made by Commissioner Grupe, motion was seconded by Commissioner Hermann.  Motion passed 3-0.  Meeting ends at 9:47 a.m.

Commissioner




Date
