
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE REGULAR BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR APRIL 9, 2025
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a regular meeting on April 9, 2025 Wednesday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:

AGENDA
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present –Otis Grupe, Geoff Atwood, Donald Hermann and Paul Swetish.  Absent – Alton Keonning Quorum established. Meeting opened at 8:01 a.m. 

Others present – Ernest R, Garza, CPA, Michael Clack – NCESD#4 Fire Chief and Oscar Zepeda, fire personnel, EMS Director – Stephanie Simmons. 
2.
DISCUSSION AND/OR ACTION:  A). To approve the March 19, 2025 special board meeting minutes.


The commissioners reviewed the March 19, 2025 special board meeting minutes, after the review, a motion to approve the March 19, 2025 special board meeting minutes was made by Commissioner Swetish, motion was seconded by Commissioner Grupe, motion passed 4-0.
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B). To Approve the disbursements and/or pre-paids from March 19, 2025 to April 9, 2025.

Accountant Garza presented the disbursements/and/or prepaids presented the total disbursements of $66,756, The EMS disbursements were $24,068, General Account was $41,180 and fire Acct disbursements were $1,508. 

After a review of the disbursements and/or prepaids, a motion to approve the disbursements and/or pre-paids from March 19, 2025 to April 9, 2025 was made by Commissioner Grupe, motion was seconded by Commissioner Swetish.  Motion passed 4-0.

2.
DISCUSSION AND/OR ACTION:  C). To approve the fiscal period March 31, 2025 Financial Statements. 


Accountant Garza stated that our cash position at March 31, 2025 was $3,438,609 compared to $2,401,875 for the prior year, this was 1,036,734 higher in 2025 than 2024.  Revenue for the 6 months period of March 31, 2025 were $1,373,198 and expenditures were $1,214,549 for a net revenue over expenditures of $158,649.  Mr. Garza explained the monthly expenditures are about $114,500 and if we note that the Capital expenditures of $527,549 for the fire equipment would mean we have spent $687k, with sales tax and EMS revenue remaining strong, we anticipate using about $200,000 in reserves.  Commissioner Atwood asked Chief Clack and Mr. Garza what would be the reserves we would need in the general fund. Mr. Garza said we could use $2,500,000 for the station project.  Commissioner Atwood asked Mr. Clack and Mr. Garza to come up with a five year plan with equipment and future needs.  The equipment for the new station would be big items.  A motion to approve the March 31, 2025 financial statements was made by Commissioner Grupe, motion was seconded by Commissioner Swetish, motion passed 4-0. 
3.
DISCUSSION AND/OR ACTION:  Architectural Services for Station 43.


Chief Clack reported that the civil engineering contract came in a little higher and the Architect will be getting some more bids.  Chief Clack is asking the Architect to make sure the septic system requirements are included.  Commissioner Atwood asked if the water is being addressed and from whom??? That is being addressed who can get the lines and a fire hydrant to our location.  Chief Clack stated he understood the line is only 2 and ½ “ inches.  We want a hydrant to be able to fill up the tankers.  A discussion of needing to drill a well and who would be available, not many contractors in the business anymore.  Commissioner Swetish asked to look into a well for water. Chief Clack stated the contracts were in the packets to be able to keep the board informed.  No action was taken. 
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4.
DISCUSSION AND/OR ACTION:  Fire Chiefs Report. A). Public relations B). Training C). Station/equipment status D). Fire Calls.

Station Update

1.
Property has been surveyed and turned into the architect. 
2.
Got word that the signatures for current station 3 should have happened, just waiting on confirmation and paperwork.
Truck update

1. Brush 41 was dismantled and replumbed with the new tank. 

2. The hose for Tanker 42 came in and we will need to put it on the truck when we get back from the Fire Chief’s conference. 

3. We will install the new tank on Brush 43 probably the last week of April. 

4. T-43 has all of its hose and most of its equipment we are waiting on the k-9 and the hose adapters. 
Membership

1. Our return volunteer has been active and we had another new volunteer show up on Monday night.

EMS

1. We had to order a new a/c unit for M-42 and will install it as soon as we get a chance. 
New Business

1. I would like to start planning for a new Engine and Tanker for Station 1 and when
They come in we would move Engine 41 to station 3.
2. We need to accept the petition and pick a date for a public meeting. 

5.  
DISCUSSION AND/OR ACTION:  Petition to Annex a Portion of No-Man’s Land.

Chief Clack reported the petition was going well with all but one person was against the annexation.  Most people are supportive of getting covered by a fire District.  A question if Telsa was in the No-Man’s land?  Telsa would be covered by Bishop because it is within 5 miles to a station.  Telsa could opt out of the area and usually gets their own Fire and EMS departments.  We need approval of the petition and set a date 30 days and need 45 days to prepare.  Commissioner Swetish asked what more equipment do we need to cover this additional area.  That will be part of the five year plan for future outlays.  
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5.  
DISCUSSION AND/OR ACTION:  Petition to Annex a Portion of No-Man’s Land.

Continued - 

The petition has to be posted at 4 places and we will post at all the stations including the County.  A discussion ensued and a scheduled date of June 11th would be set.  A motion to approve the petition to annex a portion of no-man’s land was made by Commissioner Hermann, motion was seconded by Commissioner Grupe.  Motion passed 4-0.  
6.  
DISCUSSION AND/OR ACTION:  Public Comments.
Barbara Jones, 732 Bartosh, Robstown, Tx signed up for public comment.  Ms. Jones stated that the website is not working and this meeting was not posted until mid day yesterday.  The District needs a professional IT person.  Ms. Jones also asked for the meetings to be moved to the evening at 7:00 p.m. so the public can attend the meetings. 
7.
DISCUSSION AND/OR ACTION:  Training.
EMS Chief Simmons reported on the Open Meetings Act:

the Open Meetings Act was adopted in 1967 as article 6252-17 of the Revised Civil Statutes.  

The Open Meetings Act requires meetings of governmental bodies to be open to the public, except for expressly authorized closed sessions, and to be preceded by public notice of the time, place, and subject matter of the meeting.  

A governmental body must hold a meeting to exercise its powers.   

A quorum of a public is a majority of the number of members fixed by statute.
Section 551.005 requires each elected or appointed public official who is a member of a governmental body subject to the Act to complete a course of training addressing the member’s responsibilities under the Act.

8.
DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Grupe, motion was seconded by Commissioner Hermann.  Motion passed 4-0.   Meeting ended at 8:46 a.m.


Commissioner

Signature




Date
