
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


MINUTES OF THE REGULAR BOARD MEETING HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR August 24, 2022
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a Regular meeting on, Wednesday, August 24, 2022, at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Bluntzer, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:

MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Geoff Atwood, Otis Grupe and Paul Swetish.  Commissioners absent – Donald Hermann and Damien Forneris.

 
Quorum established – meeting opened at 8:00 a.m.  
Others present – Ernest R. Garza, CPA, Diana Bluntzer – EMS Director, Lloyd Bluntzer, Fire Chief.

The board moved around out of order for time purposes of the Commissioners.
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2. 
DISCUSSION AND/OR ACTION:  A). To approve the July 13, 2022 regular board meeting minutes.


A review of the July 13, 2022 regular board meeting minutes, after the review, a motion to approve the July 13, 2022 regular board meeting minutes as made by Commissioner Swetish, the motion was seconded by Commissioner Grupe, motion passed 3-0.

2. 
DISCUSSION AND/OR ACTION:  B). To approve the August 10, 2022 special board meeting minutes.


A review of the August 10, 2022 special board meeting minutes, after the review, a motion to approve the August 10, 2022 special board meeting minutes as made by Commissioner Swetish, the motion was seconded by Commissioner Grupe, motion passed 3-0.

2.        DISCUSSION AND/OR ACTION B). To approve the disbursements and/or prepaid for July 13, 2022 to August 24, 2022.

A review of the disbursements and/or prepaids for July 13, 2022 to August 24, 2022 was made.  Discussion of various line items was made by the Commissioners.  EMS disbursements were $68,907.80 and Fire disbursements were $26,557.24.  After questions on the disbursements and/or prepaids were made, a motion to approve the July 13, 2022 to August 24, 2022 was made by Commissioner Swetish, motion was seconded by Commissioner Grupe.  Motion passed 3-0.
2.
DISCUSSION AND/OR ACTION C):  To approve the financial statements for the period ending July 31, 2022.

Accountant Garza went over the financial statements for the period ending July 31, 2022.  Mr. Garza explained the Cash and investments were $1,212,378 which was $46,602 lower than this time last year when the District had $1,258,980 in cash and investments.  Mr. Garza also explained that the tax receivables have been coming in strong and the tax receivables are up –tax receivables were $86,478 up $6,206 from the prior year $80,272.  Mr. Garza reported revenue of $973,537 and expenditures for Fire $377,598 and EMS was $442,607, grant expenditures of $189,552 for a total expenditures of $1,009,757, thus a revenue were less than expenditures of $(36,220) for the period ending July 31, 2022.  Accountant Garza explained during the year capital outlay including grant funds received last year have been acquired this year in the amount of $380,533 which has caused the district to use prior years grants that were in reserves, a projection deficit of $125k is expected.  
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If the capital items had not been purchased, a surplus would have existed.  After the discussion, a motion was made to approve the financial statements for the period ending July 31, 2022 was made by Commissioner Grupe, motion was seconded by Commissioner Swetish, motion passed 3-0.

3. 
DISCUSSION AND/OR ACTION: Fire Chiefs Report. A Public relations, B). Training, C) Station /equipment D). Fire calls.
Public relations:

Pena Grocery in Banquete donated 20 Chicken Fritters for our preplan night at the Banquete Schools, had 17 fireman for preplan, three were working late.

County lifted Burn Ban August 18 (4 grass fires since burn ban was lifted)

Will preplan with the prison in the next few weeks

Training:
8 of us attended active shooter and stop the bleed training in Robstown
6 fireman attended A&M fire school
Had two fireman complete fire training at DelMar and have taken  their TFCP test and both start EMT B classes next week

One volunteer started her EMT B class with Coastal Bend College under Halo flight 
Station/equipment status:

· Normal maintenance items (cleaning, small repairs and maintenance)

· Split a rear tire on B41, replaced it with tire from the parts truck
· Picked up a nail in rear tire on C42 sidewall, replaced tire

· Transferring Diesel to storage tank

· Bunker Gear order yesterday, extended the TFS grant

· Installed new garage door opener (10’ door station 1)


May Fire calls:
15 Fire calls

5 Mutual aid

5 good intentions (canceled in route or unable to locate)

4 EMS assist calls

1 MVAs {no tools needed)
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4. 
DISCUSSION AND/OR ACTION:  EMS Report: A) Public relations, B). Training, C) Station/equipment status. D) EMS calls, E) Employment personnel.

Public Relation:

Wyatt Ranches gave us a grant for $23,000 to finish the gym

Training:

Texas grants through the RAC to pay to send personal to paramedic school

Operations:

Sales Tax Deposit, August 12 was $19,198.70

Working the second line ambulance at the Banquete football games

Station / Equipment Status:

P25 upgraded, worked on making sure the system works everywhere 

Calls for 2st quarter (as of August 16, 2022):

District #5 for July is $3,000

Total Calls

 80









County calls

 67
 






  

Agua Dulce

 13
       
  
  
   
  

  

  

Employment:
5.
DISCUSSION AND/OR ACTION:  District has determined it has surplus property that is of no use to the district.  The District staff proposes to sell for salvage value.


Tabled.

6.
DISCUSSION AND/OR ACTION:  Public Hearing – Notice of Public Hearing on Tax Increase.

Public hearing opens at 8:03 a.m. 


Accountant Garza explained the tax valuations went up from $702 million to $821 million for a 17% increase.  The effect will be that the voter approval tax rate is .095236.  The no new revenue tax rate is .086637. The budget was discussed – it is balanced with revenue at $1,079,790 and expenditures were $1,079,492  for a net of $298.  


Public hearing closes at 8:09 a.m.  This was discussion only. 
Nueces County Emergency Services District No. 4

August 24, 2022 Special Board Meeting

Page 5 of 5

7.
DISCUSSION AND/OR ACTION: Adoption of 2022-2023 fiscal year budget.

Accountant Garza went over the revenue of $1,079,790 and expenditures of $1,079,492 for a net of $298.  This budget has more for EMS basic and the paramedics.

A motion to approve the Budget as presented wade by Commissioner Grupe, motion was seconded by Commissioner Swetish.  Motion passed 3-0

8.
DISCUSSION AND/OR ACTION: Public Comment

No comment.
9.
DISCUSSION AND/OR ACTION:  Adjournment 
A motion to adjourn was made by Commissioner Swetish, motion was seconded by Commissioner Grupe.  Motion passed 3-0.  Meeting ends at 9:10 a.m.

Commissioner




Date
