
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE REGULAR BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR NOVEMBER 9, 2022
The Fire Commissioners of the Nueces County Emergency Services District Number Four will hold a regular meeting on November 9, 2022 Wednesday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:


AGENDA
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Otis Grupe Paul Swetish and Donald Herrmann. Absent –Geoff Atwood and Damien Forneris. Quorum established. Meeting opened at 8:03 a.m.

Others present – Ernest R, Garza, CPA, Diana Blunzter – EMS Chief and Lloyd Bluntzer – Fire Chief.
2.
DISCUSSION AND/OR ACTION: A). To approve the October 19, 2022 regular board meeting minutes. 

A review of the October 19, 2022 regular board meeting minutes, after the review, a motion to approve the October 19, 2022 regular board meeting minutes as made by Commissioner Grupe, the motion was seconded by Commissioner Swetish, motion passed 3-0.
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B). To approve disbursements and/or prepaid for October 20, 2022 to November 9, 2022. 

A review of the disbursements and/or prepaids for October 20, 2022 to November 9, 2022 was made. EMS disbursements were $25,065.01, Fire disbursements were $9,179.12 and Grant disbursements were $0. A motion to approve the October 20, 2022 to November 9, 2022 disbursements was made by Commissioner Swetish, motion was seconded by Commissioner Grupe.  Motion passed 3-0.

C). To approve the financial statements for the period ending October 31, 2022. 


Accountant Garza went over the financial statements for the period ending October 31, 2022.  Mr. Garza explained the Cash and investments were $1,250,606 which was $44,466 higher than this time last year when the District had $1,206,142 in cash and investments.  Mr. Garza also explained that the tax receivables have not been received from the County TAC so the financial statements don’t reflect those. Mr. Garza reported revenue of $137,456 and expenditures for Fire $25,801 and EMS was $66,009, grant expenditures of $0 for a total expenditures of $91,810, thus the revenue were more than expenditures of $45,647 for the period ending October 31, 2022.  After the discussion, a motion was made to approve the financial statements for the period ending October 31, 2022 by Commissioner Swetish, motion was seconded by Commissioner Grupe, motion passed 3-0.

3.
DISCUSSION AND/OR ACTION: Fire Chiefs Report. A). Public relations B). Training C). Station/equipment status D). Fire calls.

Public relations:

Door to door Santa, Dec 11th and 12th
Blunter 4H BBQ, Nov. 13

Nueces County Fire Chiefs meeting here Nov. 17
Christmas Party on Dec. 4th at 2PM at station

Training:

Rope training

Had7 attend NAS CC hands on air craft training

Updating department SOP’s, (weekly meeting with officers)

4 attended the TEXFIRS training (webinar)
Station/equipment status:
Normal maintenance items (i.e. cleaning, mowing, small repairs and maintenance)

Repaired leak on the water storage tank at Station 1

Replace Battery on Engine 41 (4 years old)

Tune up on 2016 ambulance generator
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May Fire calls:

6 Fire calls (1 car fire and 2 control burns)

0 mutual aid calls


3 good intentions (canceled in route or unable to locate) control burns we got called


3 Assist EMS


1 MVAs (used hand tools)


11 controlled burns called in


Commissioner Swetish and commissioners discussed having a fire truck at the Wyatt Ranch for preparedness issues.  


Also, discussed using Tik-Tok for training, public relations

4.
DISCUSSION AND/OR ACTION: EMS Report. A), Public relations B). Training C). Station/equipment status D). EMS calls E). Employment-personnel.
Public Relation:
October 31, Halloween at station 3

November 13th, Bluntzer 4H bar BQ

November 18th, shop with a cop

December 4th, Department Christi Party

December 10th & 11th, Santa on a fire truck
December 12th, Christmas parade in Banquete
Training:

November 20-23, Texas EMS conference in Austin

Operations:

Sales Tax Deposit will come out November 14th
Banquete ISD football $4,800
I am working on Medicaid number revalidation

Commissioner/sweetish, Grupe and Forneris terms are coming up for renewal
Station / Equipment Status:

Ordered shirts for Commissioners/accountant/Chiefs 

Calls for 3rd quarter (as of November 1, 2022):

County bill for 3rd quarter is $39,600

District #5 for $1,500

Total Calls

50
 








County calls

46
   
 






Agua Dulce
   
  4   
  
  
   
  

  

  

Employment:

Fully staffed
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Number of EMS calls:


2019 - 465


2020 – 489


2021 – 500


2022 – 511 (still 7 weeks to go for the year)

5.
DISCUSSION AND/OR ACTION: District has determined it has surplus property that is of no use to the district.  The District staff proposes to sell for salvage value.  

Will be reviewed in the next meeting. 
6.
DISCUSSION AND/OR ACTION: Public comment.


No comment

7.
DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Swetish, motion was seconded by Commissioner Grupe.  Motion passed 3-0. Meeting ended at 8:56 a.m.


Commissioner

Signature




Date
