
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE REGULAR BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR MARCH 8, 2023
The Fire Commissioners of the Nueces County Emergency Services District Number Four will hold a regular meeting on February 8, 2023 Wednesday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:


AGENDA
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Otis Grupe Paul Swetish, Damien Forneris Geoff Atwood and Donald Herrmann. Absent –none. Quorum established. Meeting opened at 8:00 a.m. 

Others present – Ernest R, Garza, CPA, Diana Blunzter – EMS Chief and Lloyd Bluntzer – Fire Chief.
2.
DISCUSSION AND/OR ACTION: A). To approve the February 8, 2023 regular board meeting minutes. 

A review of the February 8, 2023 regular board meeting minutes, after the review, a motion to approve the February 8, 2023 regular board meeting minutes as made by Commissioner Hermann, the motion was seconded by Commissioner Forneris motion passed 5-0.
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B). To approve disbursements and/or prepaid for February 8, 2023 to March 8, 2023. 

A review of the disbursements and/or prepaids for February 8, 2023 to March 8, 2023 was made. EMS disbursements were $49,331.39, Fire disbursements were $14,827.70 A motion to approve the February 8, 2023 to March 8, 2023 disbursements was made by Commissioner Hermann, motion was seconded by Commissioner Forneris.  Motion passed 5-0.

C). To approve the financial statements for the period ending February 28, 2023. 


Accountant Garza went over the financial statements for the period ending February 28, 2023.  Mr. Garza explained the Cash and investments were $1,857,524 which was $496,422 higher than this time last year when the District had $1,361,102 in cash and investments.  Tax receivables were delayed and will be updating for the next meeting, Mr. Garza reported revenue of $1,051,321 and expenditures for Fire $93,726 and EMS was $305,031 for a total expenditures of $398,757, thus the revenue were more than expenditures of $652,564 for the period ending February 28, 2023.  A motion was made to approve the financial statements for the period ending February 28, 2023 by Commissioner Forneris, motion was seconded by Commissioner Grupe, motion passed 5-0.

3.
DISCUSSION AND/OR ACTION:  Annual Audit for September 30, 2022 by Noel Snedeker, CPA.

Mr. Snedeker, CPA presented the annual audit and stated the audit was good, the District is financially strong and is building the fixed assets.  Fund balance was strong for the general fund.  Reminded the commissioners that they need to get their annual hours for continuing education.  After the presentation, a motion to approve the annual audit was made by Commissioner Swetish, motion was seconded by Commissioner Grupe.  Motion passed 5-0.
4.
DISCUSSION AND/OR ACTION: Fire Chiefs Report. A). Public relations B). Training C). Station/equipment status D). Fire calls.


Web page is up and running, (NCESD4.COM)


Attended Career Day at Banquete high school- Fire and EMS


Updated on No man’s land

Training


Have one fireman at A&M College Station finishing up his certification this week.


One of our Banquete fireman (Eric) passed his EMT-B National Registry exam. Making him our newest commissioned fireman. 

Finished updating department SOP’s, have an annual review scheduled for Sept.
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Station/equipment status:


Replaced shore line connections on M41 (2016)


Reprogrammed HVAC controller in M41 (2020)


Replaced carburetor, fuel pump, fuel solenoid, fuel filters, starter relay and adjusted values on R41 pump engine. 


Disassembled ice machine, cleaned scale from distribution tray and piping cleaned the rest of the inside and bin.  May have to replace the tray below the evaporator, but working good for now. 


May Fire calls


9 fire calls


2 mutual aid calls


8 good intentions


1 assist EMS


No MVA’s


12 controlled burns called in.


Staff discussed the No man’s land issue and who will take what up.  

5.
DISCUSSION AND/OR ACTION: EMS Report. A). Public relations B). Training C). Station/equipment status D). EMS calls.
Public Relation:

Did career day (fire/EMS) March6th at Banquete High School

Dog Vaccination Clinic will be Sunday, April 2 10am-3pm

Garbage cleanup was March3-4 – great success

TDEM (Tx Department of Emergency Management) has moved a staff of 27 to Alice. (Strike team that consists of engines, Air tanker, heavy equipment and medic personal)  They are gearing up for a bad fire season.

Training:

One fireman is at College Station completing Firefighter II skills

Texas Fire Chief Association Conference is March 20-23 in Waco

Operations:

Sales Tax Deposit: February 10th was $43,051.51

Medicare Ambulance Cost Data Collection has been summitted

MetroCom Dispatch and p25 radio meeting March 1st 

Asking Dr Gray if we can change from King Tubes to I-gel

General RAC meeting March 22

Station / Equipment Status:

Getting the Zoll X monitor serviced
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Calls for 1st quarter (March 3, 2023):

District #5 for February 2023 is $900

Total Calls
  
89
 










County calls

79    
   
 






  


Agua Dulce

10  


Employment:

Ray Hernandez is staying just few hours


Commissioner Swetish has to leave for another meeting.  8:45 a.m.

6.
DISCUSSION AND/OR ACTION:  Purchase of Command Truck.
Staff discussed the need for new command trucks.  Current ones are old.  The commissioners asked staff to get some pricing and bring back to the board.

7.
DISCUSSION AND/OR ACTION: District has determined it has surplus property that is of no use to the district.  The District staff proposes to sell for salvage value.  

Will be reviewed in the next meeting. 
8.
DISCUSSION AND/OR ACTION: Public comment.


No comment

9.
DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Hermann, motion was seconded by Commissioner Grupes.  Motion passed 4-0. Meeting ended at 9:17 a.m.


Commissioner

Signature




Date
