
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


MINUTES OF THE REGULAR BOARD MEETING HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR May 11, 2022
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a Regular meeting on, Wednesday, May 11, 2022, at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Bluntzer, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:


MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Geoff Atwood, Otis Grupe and Donald Hermann.  Commissioners absent – Paul Swetish and Damien Forneris

Quorum established – meeting opened at 8:00 a.m.  


Others present – Ernest R. Garza, CPA, Diana Bluntzer – EMS Director, Lloyd Bluntzer, Fire Chief.
2. 
DISCUSSION AND/OR ACTION:  A). To approve the April 20, 2022 regular board meeting minutes.


A review of the April 20, 2022 regular board meeting minutes, after the review, a motion to approve the April 20, 2022 regular board meeting minutes as made by Commissioner Hermann, the motion was seconded by Commissioner Grupe, motion passed 3-0.
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2.        DISCUSSION AND/OR ACTION B). To approve the disbursements and/or prepaid for April 21, 2022 to May 11, 2022.

A review of the disbursements and/or prepaids for April 21, 2022 to May 11, 2022 was made.  Discussion of various line items was made by the Commissioners.  EMS disbursements were $17,398.38 and Fire disbursements were $5,068.96.  After questions on the disbursements and/or prepaids were made, a motion to approve the April 21, 2022 to May 11, 2022 was made by Commissioner Grupe, motion was seconded by Commissioner Hermann.  Motion passed 3-0.
2.
DISCUSSION AND/OR ACTION C):  To approve the financial statements for the period ending April 30, 2022.

Accountant Garza went over the financial statements for the period ending April 30, 2022.  Mr. Garza explained the Cash and investments were $1,250,520 which was $98,243 higher than this time last year when the District had $1,152,277 in cash and investments.  Mr. Garza also explained that the tax receivables have been coming in strong and the tax receivables are down – which is a good thing for collections, tax receivables were $98,123 down $6,247 from the prior year $104,370.  Mr. Garza reported revenue of $852,025 and expenditures for Fire $338,883 and EMS was $321,669, grant expenditures of $189,552 for a total expenditures of $850,103, thus a revenue over expenditures of $1,922 for the period ending April 30, 2022.  Mr. Garza also noted that comparing to the prior year of revenue over expenditures of $358,922, so we have been spending the grant funds and general fund for the ambulance, the result projections for the fiscal year will be down overall about $330k, the District having $1,250,520 we will be about $920,520 at year end projection wish.  After the discussion, a motion was made to approve the financial statements for the period ending April 30, 2022 was made by Commissioner Grupe, motion was seconded by Commissioner Hermann, motion passed 3-0.

3. 
DISCUSSION AND/OR ACTION: Fire Chiefs Report. A Public relations, B). Training, C) Station /equipment D). Fire calls.
Public relations:

Banquete Baptist Church donated water and snacks to the fire department again.
Training:

Halo Flight landing Zone class last Monday night.

CPR class here on the 16th.

A&M fire school coming up in July (Grant)
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Station/equipment status:

· Normal maintenance items (cleaning, small repairs and maintenance)
· Changed oil on C41
· Bunker Gear ordered

· Working on plumbing and wiring on B42

· Deep South repaired some wiring issues and leaking solenoid value on R42

· Portable radio back from repairs
April Fire calls:
11 Fire calls

3 Mutual aid

5 good intentions (canceled in route or unable to locate)

6 EMS assist calls

2 MVAs {no tools needed)

4. 
DISCUSSION AND/OR ACTION:  EMS Report: A) Public relations, B). Training, C) Station/equipment status. D) EMS calls, E) Employment personnel.

Public Relation:

May 9th, we are hosting HALO Flight Landing Zone Class
May 15-21 Is National EMS week 

The county will use the building, May 24 for run-off election day

Training:

May 16th, HALO Flight teach CPR class here for our employee/volunteers 

Got approval grant for 8 persons going to fire school in July 
Operations:

General RAC – May 25

Station / Equipment Status:


Still working on remodeling and repair of the gym at station 2
District #5 for May $1,200

Total Calls

42









County calls

36
     






  

Agua Dulce

  4

Robstown

  1

Corpus Christi

  1   
  
 
  
  
   
  

    

Employment:
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5.
DISCUSSION AND/OR ACTION:  Agua Dulce EMS services.


Accountant Garza updated that a meeting is being scheduled with the EMS service of Allegiance, discussed the funds shown with the Hospital District and various options we are studying.  

6.
DISCUSSION AND/OR ACTION:  Discussion and need for a paid Fire Chief.


Commissioner Grupe reported that himself and Commissioner Forneris had been going over the job description and felt we had a good final job description.  Accountant Garza stated if we can send in next week to the newspaper, we would advertise for the next two weeks and after the two weeks, we will have the committee meet the applications and then bring back to the board for consideration. Looking to May 20th to 27th, 27th to the 3rd of June, then the committee can review the applications and bring back to the board.  
7.
DISCUSSION AND/OR ACTION: Public Comment.

Accountant Garza mentioned that No. 1 is having an open house to the public on May 21st from 10:00 am to 12:00 p.m.
8.
DISCUSSION AND/OR ACTION:  Adjournment 
A motion to adjourn was made by Commissioner Hermann, motion was seconded by Commissioner Grupe.  Motion passed 3-0.  Meeting ends at 9:22 a.m.

Commissioner




Date
