NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR
5781 FM 666, ROBSTOWN, TEXAS 78380
AGENDA NOTICE SPECIAL BOARD MEETING TO BE HELD AT
FIRE STATION NUMBER ONE
5781 FM 666, ROBSTOWN, TX 78380

MINUTES FOR FEBRUARY 12, 2025

The Fire Commissioners of the Nueces County Emergency Services District Number Four
held a regular meeting on February 12, 2025 Wednesday at 8:00 AM, in the conference
room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in
advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time
during the meeting in order to discuss matters listed on the agenda, when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code. In the
event the Commission elects to go into executive session regarding any agenda item, the
section or sections of the Open Meetings Act authorizing the executive session will be
publicly announced by the presiding officer. The Commission may also address items in no
particular order.

The minutes are as follows:
AGENDA

1. CALL TO ORDER & DETERMINATION OF A QUORUM.
Chairperson will call the meeting of the Nueces County Emergency Services
District Number Four to order and let the record show that a quorum of the Board
Members is present; that the meeting has been duly called, and that notice of this
meeting has been posted in accordance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.

Commissioners present —Otis Grupe, Geoff Atwood, Alton Keonning and Paul
Swetish. Absent — Donald Hermann. Quorum established. Meeting opened at 8:00
a.m.

Others present — Ernest R, Garza, CPA, Michael Clack — NCESD#4 Fire Chief and
Oscar Zepeda, fire personnel, EMS Director — Stephanie Simmons.

2. DISCUSSION AND/OR ACTION: Annual Swearing In New Commissioners.

Notary — Ernest R. Garza went over the swearing in oath of offices for all four
present for the occasions. Mr. Otis Grupe, Mr. Geoff Atwood, Mr. Alton Keonning
and Mr. Paul Swetish.

All accepted and took the oath of office.
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3.

DISCUSSION AND/OR ACTION: A). To approve the January 8, 2025 regular
board meeting minutes.

The commissioners reviewed the January 8, 2025 regular board meeting minutes,
after the review, a motion to approve the January 8, 2025 regular board meeting
minutes was made by Commissioner Swetish, motion was seconded by
Commissioner Grupe, motion passed 4-0.

B). To Approve the disbursements and/or pre-paids from January 8, 2025 to
February 12, 2025.

Accountant Garza presented the disbursements/and/or prepaids presented the total
disbursements of $223,937.50, The EMS disbursements were $105,473.27, General
Account was $115,426.88 and fire Acct disbursements were $3,037.38.

DISCUSSION AND/OR ACTION: C). To approve the fiscal period January 31,
2025 Financial Statements.

Accountant Garza stated that our cash position at January 31, 2025 was $3,206,341
compared to $1,928,054 for the prior year, this was 1,278,287 higher in 2024 than
2023. The increase is due to the sales tax last year and continues to be strong.
Revenue for the 4 month period of January 31, 2025 were $909,976 and
expenditures were $978,111 for a net expenditures over revenue of $68,135. The
District acquired a large fire truck in the last few months for over $500k. A motion
to approve the January 31, 2025 financial statement was made by Commissioner
Swetish, motion was seconded by Commissioner Grupe, motion passed 4-0.

DISCUSSION AND/OR ACTION: Architectural Services for Station 43.

Chief Clack reported that he had talked to some architectural firms and had invited
CLK architects for their presentation. Andrea with CLK architects explained their
experience with several fire stations they have built. This would be a design build
project. The architectural fee would be $463k. After questions were answered, a
motion to approve hiring CLK Architects for the Banquete Station was made by
Commissioner Swetish, motion was seconded by Commissioner Grupe. Motion
passed 4-0.

DISCUSSION AND/OR ACTION: Fire Chiefs Report. A). Public relations B).
Training C). Station/equipment status D). Fire Calls.

Station Update

1. Need one more load of crushed concrete for Station 1.
2. Building have been put up and crushed concrete added for the entrance. We
moved the fence at station 3 to allow for entrance into the building.



Nueces County Emergency Services District No. 4
February 12, 2025 Regular Board Meeting

Page 3 of 5
3. Electrical line has been dug and installed at station 2 for the pump to fill up the
trucks.
4. We will start moving some of the stuff from the fire station to the new storage
building.

5. We went to the new property and mowed and picked up trash around the
property so that we could see the property better.

Truck update

1. All trucks are in service and Oscar has started PM on the trucks.

2. Hose test has been done and pump test is done.

3. The two new tanks will be picked up at the end of the week and I will try to find
someone to install them and re-plumb the trucks.

Membership
1. We have one new volunteer that has been showing up because he saw us
working at station 3 in banquete.

EMS
1. Monitors are back in service and pm, and the knox box is in for the reserve, we
will get it installed soon.

New Business

1. Looks like the county is going to sell us the 1.7 acres to go with our 2.95 acres.

2. I am also working with the Nueces County Water District to set a meeting to
discuss adding hydrants down 666 and possibly a booster pump.

3. I would like to hire a company called Paycom for payroll, scheduling and HR
services.

Old Business

1. All electrical work at station 2 should be completed by end of next week.

2. We tested all the hydrants again and are waiting for a proposal from the water
district for upgrades.

6. DISCUSSION AND/OR ACTION: Health insurance

Fire chief Clack discussed with the board that he would like to upgrade the health
insurance from an HMO to a PPO. Working on getting information for the District.
Funds are budgeted per Accountant.

7. DISCUSSION AND/OR ACTION: Insurance quote from VFIS.

Discussed getting some quotes from VFIS, VFIS works with ESD’s and we are

looking at pricing. Benny Gaida from VFIS provided a detailed summary over the

District insurance policies. Explained that fee structure and the difference from

TML. Chief Clack asked for the billing to be at all at one time and not multiple

billings during the year. Information will be brought back to us for consideration.
Nueces County Emergency Services District No. 4
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8. DISCUSSION AND/OR ACTION: Approval of Brush Trucks.

Chief Clack reported he had received quotes for the new Brush Truck, he received 3
bids one vendor came in at 267k, Deep South $263k and Wildfire at $284k. After
studying the bids, it was recommended by the Chief to go with Wildfire, while the
price was higher, the bid included all the necessary extra equipment we would have
to buy. Their prior service has been good with over trucks and when we added the
additional equipment to the other bids, then we would be close to the same cost.
After the discussion, a motion to purchase the Brush truck from from Wildfire for
$284k, motion was seconded by Commissioner Koenning. Motion was approved
4-0.

9. DISCUSSION AND/OR ACTION: Interlocal agreement between Nueces County
Emergency Services District No. 1 and Nueces County Emergency Services
District No. 4.

Discussion of the contract and enhancements that has helped District No. 4 from
District No. 1. The issue is to renew the contract for the services received for
District No. 4 from District No. 1. This item was tabled for next month so that
District No. 1 can approve the contract first on their side with changes.

10. DISCUSSION AND/OR ACTION: Public Comment.

Barbara Jones stated the website was incomplete with 2023 minutes no reflexed on
the website and incomplete on other items. Ms. Jones asked for the board to move
meetings to the evening so that others that are working could attend. Ms. Jones had
questions on the stipend and stated the Boards CE hours should be reflected on the
website. Ms. Jones also wanted the board to know that Kathy Smith said hello and
that she was back.

11.  DISCUSSION AND/OR ACTION: Training.

EMS Director Stephanie Simmons provided had outs and went over the Public
Information Act. Topics covered were information on the Public Information Act,
Open Records Training, Open Records, Rights of Requestors, Responsibilities of
Requestors, Rights of Governmental Bodies. A detailed handbook is available
online at the Office of Attorney General at : www.texasattorneygeneral.gov/open-
government/office-attorney-general-and-publish-information-act. Other
information is also provided at the website.
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12. DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Grupe, motion was seconded by
Commissioner Swetish. Motion passed 4-0. Meeting ended at 9:45 a.m.

Commissioner

Signature Date



