
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE SPECIAL BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR November 8, 2023
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a special meeting on November 8, 2023 Wednesday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:


AGENDA
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Geoff Atwood, Otis Grupe, Jesse Guerra, Donald Herrman and Paul Swetish. Absent – None - Quorum established. Meeting opened at 8:00 a.m. 

Others present – Ernest R, Garza, CPA, Lloyd Bluntzer – Fire Chief, EMS Director Diana Bluntzer.
2.
DISCUSSION AND/OR ACTION:A) To approve the October 11, 2023 regular board meeting minutes.

A discussion of the minutes, after the review, a motion to approve the October 11, 2023 regular board meeting minutes was made by Commissioner Hermann.  Motion was seconded by Commissioner Grupe.  Motion passed 5-0.  
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2.
DISCUSSION AND/OR ACTION:B) To approve disbursements and/or prepaid for October 11, 2023 to November 8, 2023.
A review of the disbursements and/or prepaids for the October 11, 2023 to November 8, 2023.  Accountant Garza explained that the disbursements were EMS $92,587.38 and the Fire department expenditures were $42,345.72.  Both departments each paid the TML amount of $18,862.06.  After the review, a motion was made by Commissioner Grupe to approve the disbursements and/or prepaid for October 11, 2023 to November 8, 2023 was made.  Motion was seconded by Commissioner Swetish.  Motion passed 5-0.


D). To approve the financial statements for the period ending October 31, 2023.

Accountant Garza read the financials as follows: Cash position at October 31, 2023 was $1,647k compared to Cash at October 31, 2022 with cash at $1,250k, an increase of $402k.

Revenue at October 31, 2023 was $84,044, this is the start of the fiscal year and the revenue is just starting to come in. Expenditures were at $140,181 for a net expenditures over revenue of $56,137.

2023 Expenditures were Fire $36,844 and EMS reported $103,337 for a total of $140,181 for a net loss of $56,137. 
A motion to approve the financial statements for the period ending October 31, 2023 was made by Commissioner Hermann, motion was seconded by Commissioner Grupe.  Motion passed 5-0
3.
DISCUSSION AND/OR ACTIN: Administrative Staff Limitation on Signing Contracts, Titles, legal documents, etc. Must be signed by Board Members and not staff.
Commissioner Atwood said he had this on the agenda to address the need to get a policy – Accountant Garza provided stated purchasing procedures manuals and also from the City of Ingleside for purchasing procedures, this will be something for the board to review and will be brought back for approval.  Will put on for next meeting. 
4.
DISCUSSION AND/OR ACTIN: Fire Chief’s Report.  A). Public relations B). Training. C). Station/equipment status D). Fire Calls.

Public Relations:


Still looking for land at Banquete – Chief Bluntzer put on the screen the various locations and the potential stops for a future fire station in Banquete.  


Attended Coastal Ben Fire Chiefs meeting No. 1.

Halloween at station 3 in Banquete.

Training


Continuing with in house training.


Attended the tank fire response presented by the Port. Oct. 24th. 


Mark finished his EMT Basic class at Annaville, already signed up for the advanced EMT class.
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Station/equipment status:

Gearing up for ISO review.  No date yet but before the end of the year.  

October Fire Calls


11 fire calls


1 mutual aid calls


5 good intentions (canceled in route or unable to locate) control burns we got called to 


1 Assist EMS


23 controlled burns called in


4 MVA’s no tools required

30 total calls responded to.
5.
DISCUSSION AND/OR ACTION: EMS Report. A), Public relations B). Training C.) Station/equipment status D). EMS calls, E). Employment-personnel.
November 8, 2023

Public Relation:

Standby for Fireworks at Rocking “K” maze, Oct 7th & Nov 4th 

Oct. 25 Haunted ambulance Banquete’s Fall Festival

Oct. 31st Halloween, at Banquete gave out 240 hotdogs

Election Day November 7Th, County put in ALL new voting machines 

Bluntzer 4H Bar B-Q, Sunday November 12th / I have ticket $10

We are doing “Shop with a Cop” this year on November 29th (30 kids)

Santa on a firetruck, December 10th -11th

Company Christmas Party is December 3rd
Training:

October 24th – Port of CC- Tank Fire Management workshop

SAFE-D conference (Lloyd & I will be attending) Feb 22-24 in Irving, TX

Mark one our volunteers, finished the EMT class at Annaville top in his class

Two of our EMT-Bs will finish their Paramedic programs by the end of the month 

CBRAC General membership meeting November 15th at Del Mar College

Texas EMS conference is Nov 19th – 21th in Austin (I will be attending)

Operations:

Sales Tax Deposit Oct. 13th $23,233.15 (next deposit is Nov. 10th)

Stand-by for the Banquete football games is over billed school $4,400

TML announcement they are dropping health insurance for ESDs

SFFMA 2024 Membership is due

Rural VFD Insurance Program Grant (HB3667)

Station / Equipment Status:

Atwood/Annaville did surprise inspection on the controlled substances

Atwood wants to remodel station one (new floor, lighting, paint and ect.)
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Calls for 3rd quarter (Nov. 5, 2023):

District #5 for September is $1,200

Total Calls

62









County calls

55


Agua Dulce

  6

Robstown

  1

     


 
  
       
  
  
   
  

  

  

Employment:

6.
DISCUSSION AND/OR ACTION: Purchase of Command Truck.
Addressed above in purchasing.  Take off for next meeting. 
7.
DISCUSSION AND/OR ACTION: Public comment.

Discussion of title issues on the Banquete property.  Need to get the lot and block information and get with Marvin Leary with legal tax department.  
8.
DISCUSSION AND/OR ACTION: Executive Session 551.074.


A. Fire Chief


B. EMS Director

No executive session.
9.
DISCUSSION AND/OR ACTION: Action on Personnel.


A. Fire Chief


B. EMS Director

Tabled

10.
DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Hermann, motion was seconded by Commissioner Grupe.  Motion passed 4-0. Meeting ended at 9:55 a.m.


Commissioner

Signature




Date
