
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE SPECIAL BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR September 20, 2023
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a special meeting on September 20. 2023 Thursday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:


AGENDA
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Geoff Atwood, Otis Grupe, Paul Swetish, and Donald Herrman. Absent - Vacant - Quorum established. Meeting opened at 8:00 a.m. 

Others present – Ernest R, Garza, CPA, Lloyd Bluntzer – Fire Chief, EMS Director Diana Bluntzer.
2.
DISCUSSION AND/OR ACTION:A) To approve the August 10, 2023 special board meeting minutes.

A discussion of the minutes, a request for Mr. Garza to review the minutes and confirm the $170,000 on the vehicles.  He will listen again and report back to the board on his results.

2.
DISCUSSION AND/OR ACTION:B) To approve the August 24, 2023 special board meeting minutes.
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A motion to approve the August 24, 2023 special board meeting minutes was made by Commissioner Swetish, motion was seconded Commissioner Grupe.  Motion passed 4-0. 


C.) To approve disbursements and/or prepaid for August 10, 2023 to September 12, 2023.
A review of the disbursements and/or prepaids for the August 10, 2023 to September 12, 2023 period.  A motion was made by Commissioner Grupe to approve the disbursements and/or prepaid for August 10, 2023 to September 12, 2023 except for the two truck payments for $79,722.91 and $62,526.21.  Motion was seconded by Commissioner Swetish.  Motion passed 4-0.


D). To approve the financial statements for the period ending August 31, 2023.

Accountant Garza read the financials as follows: Cash position at August 31, 2023 was $1,870k compared to Cash at August 31, 2022 with cash at $1,244k, an increase of $526k.

Revenue at August 31, 2023 was $1,506,236 compared to $1,082,813 in 2022, in 2023 sales tax revenue reporting $313,425, compared to $53,363 in sales tax revenue in 2022, in 2023 property taxes was $753,794, in 2022 property taxes were $691,201, and 2023 interest income reporting $47,003 compared to $5,378 in 2022.

2023 Expenditures were Fire 194,814 and EMS reported $645,406 for a total of $840,220 for a net of $666,016.   In 2022, Fire expenditures were $399,409, EMS was 497,068 and Grant expenditures were $189,552. For a total of $1,086,029 for 2022.

Net revenue over expenditures in 2023 were $666,016 compared of 2022 expenditures were expenditures over revenue of $(3,115).

3.
DISCUSSION AND/OR ACTIN: Fire Chief’s Report.  A). Public relations B). Training. C). Station/equipment status D). Fire Calls.

September 20, 2023


Public Relations:


Participated in the Banquete home coming parade and burning of the B


Attended Coalition Fire Chiefs meeting in Bishop September 6.


South Texas Fire Chiefs meeting on September 21.


County Burn Ban expired


Training


Continuing with in house training.


Have one fireman pass his EMT nationals (Del Mar student)


Station/equipment status:

Got the new push guard in for 2016 ambulance. Od one rusted out.

R41 back in service replaced front axle housing, ball joints, shock and tires.


Replaced brake pressure sensor on B$@


Need to purchase a cutter for tractor – cost about $2,600
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May & June

Fire Calls


12 fire calls


2 mutual aid calls


4 good intentions (canceled in route or unable to locate) control burns we got called to 


2 Assist EMS


7 controlled burns called in


4 MVA’s no tools required
4
DISCUSSION AND/OR ACTION: EMS Report. A), Public relations B). Training C.) Station/equipment status D). EMS calls, E). Employment-personnel.
September 20, 2023

Public Relation:

Sept. 6, Homecoming Parade / Burning of the “B”

Oct 7th Fire prevention at Banquete School at 8:30am

Standby for Fireworks at Rocking “K” maze, Oct 7th & 14th 

Election Day November 7Th, County will use the building

Bluntzer 4H Bar B-Q, Sunday November 12th

Training:

Awarded a $10,000 grant for fire training aids from TEEX

Sept. 25th Webcast with SAFE-D Health Benefits

Operations:

Sales Tax Deposit Aug. 11Th $29,925.37 / Sept. 8 $24,925.5

House Bill 624 / protocol for transporting patients in a non-ambulance vehicle 

Stand-by for the Banquete football games 

County Commissioners will sit a new board member for us on Sept. 27th 

Station / Equipment Status:

Talked to Romeo Ramirez / Annaville’s radios are up graded we are next

Sept. 24 Sunday, Round Mountain / North Blanco County ESD#1, going to see there building

Calls for 3rd quarter (Sept. 11, 2023):
District #5 for September is $1,800

Total Calls

133










County calls

116
  







  Agua Dulce

  14  

Bishop
              
    1

Robstown

    2
  


 
  
       
  
  
   
  

  

  

Employment:

Had/have a couple of medics out with COVID

Former long time employee, Raquel Bueno/Paredez past away
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5.
DISCUSSION AND/OR ACTION: Purchase of Command Truck.

A discussion on the purchase of the vehicles that staff went over the authorized purchase and trade-ins.  The board asked for Mr. Garza to go over in detail of the minutes of August 10, 2023.  Those minutes are as follows: On the tape at 1:39 minutes into the August 10, 2023.  


Commissioner Atwood asked for the board what do you want to do? Let’s move forward, it was 9:30 a.m.  He had to get going.  Everyone knows we need to be out of here by 9:30 a.m.  Accountant Garza asked for clarification on the authorization, he was confused.  Discussion of the gas and diesel – two vehicles.  Mr. Garza asked for what is being authorized.  Commissioner Grupe asked if these were on the lot?? Said are we going around the competitive bid.  Mr. Garza explained that time has changed and that we have tried to get bidding but the vehicles are going fast of the lot and they are hard to locate and get pricing.  Mr. Garza explained he was not the auditor here.  What do we do with our vehicles getting older?  We have a 12 year old truck.  Commissioner Grupe asked which one of these is the Diesel? 64/67? Commissioner Atwood says the 67.  So we are getting two of them.  Commissioner Hermann said one is gas and the other diesel.  Fire Chief Bluntzer said they will be sold by the time we go to the lot.  Commissioner Atwood said they are a Diesel, they will still be there.  Everyone laughed at the statement.  Commissioner Atwood again said the Diesel Dodge will still be there.  Chief Bluntzer said he doesn’t work on Diesel’s.  (some discussion – could not clarify statements – several people talking). Commissioner Atwood said everyone has their passion. What does the board want to do.  Commissioner Hermann said he doesn’t like diesel.  Would prefer a ¾ ton Chevrolet.  Question the costs increases.  Chief Bluntzer discussed costs of parts and repairs, he doesn’t work on them, have to go to Annaville Transmission.  A $14,000 for a new transmission. Commissioner Atwood said are we going to do it, let’s get on down the road.  Commissioner Grupe said, I am going to do it, I motion we move that we purchase two command trucks, Commissioner Hermann says one or two?? Commissioner Grupe two, Commissioner Atwood says one diesel and one gas, Commissioner Hermann – says he doesn’t like the Diesel.  EMS Director Bluntzer says a lot of vehicles are diesel and gave examples, Commissioner Atwood asked for us to take the plunge and says as long as Lloyd can work on them, then he is good..  Commissioner Hermann says with that 100,000 warranty period on the diesel we should be good.  Commissioner Grupe says with that warranty period, we shouldn’t have to worry about anything for at least a year.  Commissioner Atwood said the only thing else he would ask for Commissioner Grupe proposal to have the bumpers and light bars/bulbs.  Commissioner Grupe says noted.  Commissioner Grupe said then that is going to go over our budget then on our number.  Accountant Garza said we could always go back and amend our budget, the revenue and increase the capital outlay, it is not like we don’t have it (funds). Commissioner Grupe says he understands that but for our official number is.  Accountant Garza says we could always amend our budget.  Commissioner Atwood we could amend the budget.  Commissioner Hermann asked if we are paying sales tax on that??  Accountant Garza – says no.  Commissioner Hermann says these numbers we are talking about $160,000?  Commissioner $158,000??  Commissioner Hermann says about $160,000.  $4,000 dollars a piece (bumpers, extra). Accountant Garza wrote estimate of $170,000 in notes) Commissioner Atwood says if that much.  I would not consider a trade-in as a quote, this is not a big enough number to battle.  So we have a motion, do we have a second? 
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5.
DISCUSSION AND/OR ACTION: Purchase of Command Truck continued-

Commissioner Hermann says – against my better judgement, I will again I do not like the diesel.  Commissioner Grupe says can we buy two gasoline vehicles??? Chief Bluntzer says I don’t know if I can find another gasoline vehicle.  Commissioner Hermann says Lloyd cannot work on the vehicle without voiding the warranty.  We will void the warranty. Commissioner Grupe says he agrees.  It has a 100,000 warranty.  EMS Director says there are a lot of diesel ambulances – gave examples.  Commissioner Atwood says we will continue to buy diesels. Commissioner Hermann says he is giving his experience with diesels.  Chevrolet, GMC and a Ford.  Some discussion – unclear, discussion of the experiences.  Commissioner Hermann says he doesn’t want to tell you I told you so.  Commissioner Atwood calls for the vote, says we have a motion and a second to approve the purchase of two command vehicles.  All in favor say “I” motion passes.

End of detail minutes of August 10, 2023.


Continuing of minutes of September 20, 2023 meeting minutes:

Commissioners were upset that the purchase price was more than the authorized amount and no allowance for trade-in was discussed.   Accountant Garza has estimated in the notes of $170,000.  Commissioners went over the purchase price of $180,690 and trade ins of $38,000 for a net $142,249. ($62,526 and $79,723).  Commissioners asked for Mr. Garza to get with the District’s attorney Hal George on this transaction and explain what happened.  Discussion ensued from different angles the Commissioners could do from trading them back in, was this authorized?  Trade ins??  Commissioner Grupe said no trade in was discussed or part of earlier discussion.  Commissioner Hermann said he does not recall these numbers and that they don’t add up.  Commissioners asked for Mr. Garza to go over the minutes in detail regarding the earlier meeting to clarify the Commissioners information.  Commissioner Swetish says we did not need these fancy vehicles, we need just basic and he has budget’s to monitor.  Explained the hard controls he has at RTFC and that his bosses would have to approve the slightest differences.  Commissioner Atwood explained that we need tighter controls.  This is not acceptable.  We did not know the trade-ins were included.  After a long discussion, the Commissioners asked for Mr. Garza to go over the minutes of August 10, 2023 in detail, talk to attorney Hal George and inform our auditor Mr. Snedeker regarding this events for transparency.  

6.
DISCUSSION AND/OR ACTION: Insurance proposal – VFIS, other insurance.


EMS Director Bluntzer provided quotes from TML and VFIS.  Pricing was close except all 
Texas Worker’s Compensation costs would be sent thru TML.  Price of TML $24,730.27 and VFIS had $24,882.  Texas Mutual comp quote came in at $57,234.  A motion by Commissioner Hermann to go with TML not to exceed $40,000 with Worker’s compensation.  Motion seconded by Commissioner Grupe.  Motion passed 3-0.
7.
DISCUSSION AND/OR ACTION: Public comment.


No public comment.
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Commissioner Swetish leaves at 10:12 a.m.

8.
DISCUSSION AND/OR ACTION: Executive Session 551.074.


A. Fire Chief


B. EMS Director

No executive session.
9.
DISCUSSION AND/OR ACTION: Action on Personnel.


A. Fire Chief


B. EMS Director

Tabled

10.
DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Hermann, motion was seconded by Commissioner Grupe.  Motion passed 3-0. Meeting ended at 10:44 a.m.


Commissioner

Signature




Date
