NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR
5781 FM 666, ROBSTOWN, TEXAS 78380
AGENDA NOTICE REGULAR BOARD MEETING TO BE HELD AT
FIRE STATION NUMBER ONE
5781 FM 666, ROBSTOWN, TX 78380

MINUTES FOR May 8, 2024

The Fire Commissioners of the Nueces County Emergency Services District Number Four
held a special meeting on May 8, 2024 Wednesday at 8:00 AM, in the conference room,
5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in
advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time
during the meeting in order to discuss matters listed on the agenda, when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code. In the
event the Commission elects to go into executive session regarding any agenda item, the
section or sections of the Open Meetings Act authorizing the executive session will be
publicly announced by the presiding officer. The Commission may also address items in no
particular order.

The minutes are as follows:
AGENDA

1. CALL TO ORDER & DETERMINATION OF A QUORUM.
Chairperson will call the meeting of the Nueces County Emergency Services
District Number Four to order and let the record show that a quorum of the Board
Members is present; that the meeting has been duly called, and that notice of this
meeting has been posted in accordance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.

Commissioners present —Otis Grupe, Paul Swetish and Geoff Atwood and Donald
Hermann. Absent — Jesse Guerra - Quorum established. Meeting opened at 8:02
a.m.

Others present — Ernest R, Garza, CPA, Assist Chief Oscar Zepeda, — Michael
Clack — NCESD#4 Fire Chief and NCESD#4 EMS Director Stephanie Simmons.

2. DISCUSSION AND/OR ACTION: A). To approve the March 13, 2024 regular
board meeting minutes.

The commissioners reviewed the March 13, 2024 regular board meeting minutes,
after the review, a motion to approve the March 13, 2024 regular board meeting
minutes was made by Commissioner Hermann, motion was seconded by
Commissioner Swetish, motion passed 4-0.
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2.

DISCUSSION AND/OR ACTION: B). Distributions and/or prepaids March 13,
2024 to May 8, 2024.

Accountant Garza stated the fire expenditures were $29,452.60 and the EMS
expenditures were $94,320.96 for the March 13, 2024 to May 8, 2024 period. After
a review of the expenditures, a motion to approve the Fire and EMS expenditures
was made by Commissioner Swetish, Motion was seconded by Commissioner
Grupe, motioned passed 4-0.

DISCUSSION AND/OR ACTION: C). To approve the March 31, 2024 Financial
Statements.

Accountant Garza stated that our cash position at March 31, 2024 was $2,401,875
compared to $1,856,675 for the prior year, this was $545,200 higher in 2024 than
2023. Revenue for the 6 month period of March 31, 2024 were $1,181,198 and
expenditures were $482,649 for a net revenue over expenditures of $698,549. This
compares to the prior period in 2023 when revenue were $1,116,893 and
expenditures were $465,177 for a net of $651,716. Therefore we are up $46,833
comparing 2024 to 2023. A motion to approve the March 31, 2024 financial
statement was made by Commissioner Grupe, motion was seconded by
Commissioner Swetish, motion passed 4-0.

DISCUSSION AND/OR ACTION: D). To approve the April 30, 2024 Financial
Statements.

Accountant Garza stated that our cash position at April 30, 2024 was $2,373,213
compared to $1,852,183 for the prior year, this was $521,030 higher in 2024 than
2023. Revenue for the 7 month period of April 30, 2024 were $1,225,065 and
expenditures were $555,177 for a net revenue over expenditures of $669,887. This
compares to the prior period in 2023 when revenue were $1,165,254 and
expenditures were $518,031 for a net of $647,223. Therefore we are up $22,664
comparing 2024 to 2023. A motion to approve the April 30, 2024 financial
statement was made by Commissioner Swetish, motion was seconded by
Commissioner Grupe, motion passed 4-0.

DISCUSSION AND/OR ACTION: Nueces County Emergency Services District
No. 4 September 30, 2023 audit by Noel S. Snedeker, CPA.

Outside auditor Noel S. Snedeker, CPA went over the audit, he explained that the
audit was a good opinion (unqualified, unmodified). Mr. Snedeker went over the
financials and explained the District was strong and did well overall on the budget.
The fund balance was strong and maybe to show more commitment that the District
is working on would be good to the readers. After the review of the audit, a motion
to approve the audit for September 30, 2023 was made by Commissioner Hermann,
motion was seconded by Commissioner Swetish, motion passed 4-0.
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4.

DISCUSSION AND/OR ACTION: Fire Chiefs Report. A). Public relations B).

Training C). Station/equipment status D). Fire Calls.

Station Update:

1.
2.

3.

Spray foam has been completed

The storage containers have been painted and we repainted the well house and
the storage building.

The EMS supplies are in the first container and the bunker gear is in the second
container

We cleaned the old EMS storage out and cleaned it up to put the fund raiser/PR
stuff in its place so it is not stored in the station.

We put the tank back in service, if it leaks again I think it would be better to buy
another one.

The firefighters requested remotes for the doors at station 2 so that they could
close the doors when responding to calls from the truck so we purchased those
and set them up.

We need to consider installing door openers on rear building for Brush 41 and
Rescue 42.

Truck Update

—

(98]

6.

Brush 42 is at station 2.

Brush 43 will be taken out of service in a couple of weeks so that we can
replace the pump on it, I should be able to start that at the end of the month.
Oscar had to put batteries in it because it would not start and they were four
years old.

Rescue 41 A/C was replaced and the truck is back at Station 2

Tanker 42 will not run over Smph. Not sure what is wrong, talked to Geoff
and he wanted to hold off on putting anytime or money into finding out
what is wrong. The grant from TCEQ was suppose to open on May 1 but
the website says the end of May now.

The white dodge is done and all the lights and siren have been installed. If
we want to keep a fuel tank in it, I want to change it out to a different one
that self contained and low profile.

Stephanie will work on getting the red dodge striped.

Membership

L.

Our current membership is about 14 volunteer, they are all active not just on
paper. Training nights have had a good turnout with the exception of the last
two weeks there has been a few sick.

We got a new app for the members to use as an option because it will allow
them to set their phones up so they don't get EMS alerts. It is free so we are
just trying it out right now to see if they like it.
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1. We will install the brackets for the monitors this week
2 We are working on quotes to get a different EMS charting software

3. We have submitted for a request for bid for a remounted ambulance the
proposal is $181,900.00 without chassis
4. EMS calls for April were 39 and as of May 06 they ran 13 calls.

5. Since January we have not has to run a BLS unit, it has been a MICU unit
every day.

6. We will be working on updating the ambulance cradle points to allow
dispatch to track them.

New Business

1. I would like to propose that we look at a access control system for the
buildings.

2. Our land acquisition is moving very slow but Stephanie is working on it
again and we are making progress.

3. Do we want to consider purchasing a z-tron for the station for the EMS

crew? Cost would be between $7,000 and $10,000, I would wait until the
new system is up and running and then look at getting on the system.

5. DISCUSSION AND/OR ACTION: EMS Report. A). Public relations B). Training
C). Station/equipment status D). EMS Calls. E). Employment — personnel.

Included in Fire Chief’s report.

6. DISCUSSION AND/OR ACTION: Door System for Stations.

Chief Clack explained the doors should be automatic and not be manual. Also
discussed was that the acess doors had not been changed in years. As standard
control procedures, they should be changed when any personnel change. He
explained he had wanted to change some of the doors out and the proposed costs.
After a discussion from the Commissioners, they asked for more doors to be looked
at as well as the other stations. The commissioners asked for increasing the scope
and to bring costs back to the commissioners.

7. DISCUSSION AND/OR ACTION: Frost Connect for NCESD#4 and ACH
transactions.

Chief Clack explained the Frost connect was ready to be used and how it will save
time but not all checks will be on Frost connect because some vendors don’t want
to change. This was an update that we are ready to go. Commissioners asked for
all to have access to approve.
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8.

10.

DISCUSSION AND/OR ACTION: Public Comment.

Barbara Jones, 7032 Bartosh rd. asked for the Commissioners to put on the agenda
for the Commissioners to meet in the evening at 7:00 p.m. and not 8:00 a.m.
Provided some statistics on the time people are available to attend meetings due to
work schedules.

DISCUSSION AND/OR ACTION: Training.

EMS Director Stephanie Simmons went over the opening meetings act including:

Open Meetings Act adopted in 1967 as article 6252-17 of the Revised Civil Statutes.
Open Meetings Act requires meetings of governmental bodies to be open to the public,
except for expressly authorized closed sessions, and to be preceded by public notice of
the time, place, and subject matter of the meeting.

A governmental body must hold a meeting to exercise its powers.

A quorum of a public body is a majority of the number of members fixed by statute.
Section 551.005 requires each elected or appointed public official who is a member of a
governmental body subject to the Act to complete a course of training addressing the
member's responsibilities under the Act.

DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Hermann, motion was seconded
by Commissioner Swetish. Motion passed 4-0. Meeting ended at 9:09 a.m.

Commissioner

Signature Date



