
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE SPECIAL BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR OCTOBER 22, 2025
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a regular meeting on October 22, 2025, Wednesday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:

MINUTES
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present –Kathy Wimberly, Geoff Atwood, Otis Grupe and Alton Koenning.  Absent – Paul Swetish. Quorum established. Meeting opened at 8:01 a.m. 

Others present – Ernest R, Garza, CPA, Michael Clack – NCESD#4 Fire Chief and Oscar Zepeda, fire personnel, EMS Director – Stephanie Simmons.  
2.
DISCUSSION AND/OR ACTION: Public Comment

Barbara Jones, 7032 Bartosch, Ms. Jones stated she was again here to request the time of the meetings need to be changed to the evening 6:30 or 7:00 p.m. so the other fire personnel could attend.   Ms. Jones also stated the CE’s are not current and are outdated and the website is not up to date.  
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John McBride, 5139 Tomahawk, Robstown, Tx, stated he wanted to commend and thank the ESD Board for restructuring the fire department.  He was disappointed when he had a fire at his house that No. 4 firefighters didn’t show up but that No. 1 came out and he commends the District for the changes.

3.
DISCUSSION AND/OR ACTION:  A): To approve the September 10, 2025 regular board meeting minutes.


A review of the September 10, 2025 regular board meeting minutes.  After the review, a motion to approve the September 10, 2025 regular board meeting minutes was made by Commissioner Wimberly, Commissioner Koenning seconded the motion.  Motion passed 4-0.


B). To approve the disbursements and/or pre-paids from September 10, 2025 to October 8, 2025.  

Accountant Garza discussed that the disbursements were actually thru October 22, 2025, change was for the change in meeting date.  The disbursements for the fire was $681.90, EMS was $33,050.17 and the General Account was $27,501.82.  A motion to approve the September 10 to October 8, 2025 disbursements and/or pre-paids was made by Commissioner Wimberly, motion was seconded by Commissioner Koenning, motion passed 4-0.


C): To approve the September 30, 2025 financial statements. 

The total cash for all the general fund accounts were $4,653,212.42, this includes $4,332,985.84 in Texas Class as of September 30, 2025, this was $1,378,736.41 more than the prior year with cash as of $3,274,476.01 as of September 30, 2024.  The Capital Projects fund showed $3,535,858.45.  

Revenue for the year ending September 30, 2025 was $3,149,173.52.  Expenditures were $1,770,437.11 for a net revenue over expenditures of $1,378,736.41. 
After the discussion, a motion was made by Commissioner Wimberly to approve the September 30, 2025 financial statements.  Motion was seconded by Commissioner Koenning, the motion passed 4-0.
4. 
DISCUSSION AND/OR ACTION:  5 year plan. 

Chief Clack said no changes were made to the 5 year plan.  
5.
DISCUSSION AND/OR ACTION: Authorization for temporary power at New Banquete station.

Chief Clack reported he will wait on the temporary power, he is preparing for a well that we will need.

Nueces County Emergency Services District No. 4

October 22, 2025 Special Board Meeting

Page 3 of 4
6.
DISCUSSION AND/OR ACTION: Authorization for drilling a well at New Banquete station.


Chief Clack reported there are many people waiting in line to get a water well.  Commissioner Koenning and Attwood said we need to get in line and get the water well going.  Chief reported he had called the Nueces Water #3 and South Texas Water Authority regarding the water but has not heard back.  

7.
DISCUSSION AND/OR ACTION: 65 and over and/or disabled tax exemption. 

Chief Clack reported that we were giving a tax exemption already.  Accountant Garza stated that currently on the election was an increase from $100,000 exemption to $140,000 exemption.  Mr. Garza understand the board wants to do an exemption but we need to wait to see the result of the upcoming election on November 4th.  Mr. Garza explained to the board that the recent tax rate was adjusted due to the .10 cent max tax rate and the tax approval rate was over the .10 cent rate.  We will need to depend more on the sales tax.  Mr. Garza asked to table this item.  Commissioner Atwood stated we will table this item. 
8.
DISCUSSION AND/OR ACTION:  Fire Chief’s report. A) Public relations, B) Training C). Station/equipment status D). Fire calls.


Station Update
1. Wired the new building at Banquete, current station and both trucks are in the new building and plugged in, so they don’t go dead.

2. Installed two fans in Banquete station for the Halloween night. 

Truck
1. Had to replace two bad tires on Brush 41, as soon as we get rid of the spare chassis, we are going to use the rims to put some spare tires on them. 

2. The front monitor on Brush 41 has been replaced.

3. E-41 had some wiring done to it so we could keep the thermal imager and gas monitor charged.

4. Old Brush 42 is back in service so we can put it in Banquete when we take Brush 43 out of service to replace the tank. 

Membership


No change. 

EMS

1. We switched to our new medical director and protocols.  Looks good so far, Dr. Blanchard met with most of the employees this week and wants to do a quarterly meeting to review calls, concerns, and documentation. 
New Business

1. We received quotes for painting the buildings.

2. We need to discuss if the board would like to put a penalty clause in the bid documents.  

3. Would like to get started installing the well at Banquete station. 
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Announcements
1. We hosted the Bluntzer 4-H bar b que sale and it was a big turnout.

2. Bids for the new station are due November 4th at 2:00 and they will be opened at the public meeting at the Bluntzer Statin at 3:00 p.m.  In discussing with architects there are pro and cons about penalties.  A discussion regarding this was made.
Commissioner Atwood asked if the firefighters have all their driving license requirements.  Chief Clack reported that some do, and we are moving on it.  When the firefighters are ready, Chief said they would take them to the other station to work on it and take them to the driver’s testing.  Work in progress. Commissioner said he wants monthly updates progress.
The bids for the painting of stations were made.  After a review of the bids from Bay Area - $9,030 for the exterior of station 1 and station 3 and $1,350 for the interior of station 1.  Southern Painting was $12,998 for the exterior of station 1, $4,498 for the exterior of station 3, and $2,860 for the interior of station 1. A motion to accept Bay Area bid overall was made by Commissioner Koenning, motion was seconded by Commissioner Wimberly.  Motion passed 4-0.
9.
DISCUSSION AND/OR ACTION:  Training


No training.

10.
DISCUSSION AND/OR ACTION: Adjournment.

Motion to adjourn was made by Commissioner Grupe, motion was seconded by Commissioner Wimberly.  Motion passed 4-0.

Meeting closed at 8:57 a.m. 

Commissioner

Signature




Date
