NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR
5781 FM 666, ROBSTOWN, TEXAS 78380
AGENDA NOTICE SPECIAL BOARD MEETING TO BE HELD AT
FIRE STATION NUMBER ONE
5781 FM 666, ROBSTOWN, TX 78380

MINUTES FOR MARCH 19, 2025

The Fire Commissioners of the Nueces County Emergency Services District Number Four
held a special meeting on March 19, 2025 Wednesday at 8:00 AM, in the conference
room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in
advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time
during the meeting in order to discuss matters listed on the agenda, when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code. In the
event the Commission elects to go into executive session regarding any agenda item, the
section or sections of the Open Meetings Act authorizing the executive session will be
publicly announced by the presiding officer. The Commission may also address items in no
particular order.

The minutes are as follows:
AGENDA

1. CALL TO ORDER & DETERMINATION OF A QUORUM.
Chairperson will call the meeting of the Nueces County Emergency Services
District Number Four to order and let the record show that a quorum of the Board
Members is present; that the meeting has been duly called, and that notice of this
meeting has been posted in accordance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.

Commissioners present —Otis Grupe, Geoff Atwood, Alton Keonning and Paul
Swetish. Absent — Donald Hermann. Quorum established. Meeting opened at 8:03
a.m.

Others present — Ernest R, Garza, CPA, Michael Clack — NCESD#4 Fire Chief and
Oscar Zepeda, fire personnel, EMS Director — Stephanie Simmons.

2. DISCUSSION AND/OR ACTION: Election of Officers.

Commissioners talked over the positions, after a discussion, a motion to have the
following slate was made by Commissioner Grupe: President — Geoff Atwood,
Vice President — Donald Hermann, Treasurer — Paul Swetish, Vice — Treasurer —
Otis Grupe and Secretary Alton “Bud” Koenning. Motion was seconded by
Commissioner Swetish. Motion passed 4-0.
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3.

DISCUSSION AND/OR ACTION: A). To approve the February 12, 2025 regular
board meeting minutes.

The commissioners reviewed the February 12, 2025 regular board meeting minutes,
after the review, a motion to approve the February 12, 2025 regular board meeting
minutes was made by Commissioner Koenning, motion was seconded by
Commissioner Swetish, motion passed 4-0.

B). To Approve the disbursements and/or pre-paids from February 12, 2025 to
March 19, 2025.

Accountant Garza presented the disbursements/and/or prepaids presented the total
disbursements of $129,679, The EMS disbursements were $31,283, General
Account was $85,053 and fire Acct disbursements were $13,343.

After a review of the disbursements and/or prepaids, a motion to approve the
disbursements and/or pre-paids from February 12, 2025 to March 19, 2025 was
made by Commissioner Swetish, motion was seconded by Commissioner Grupe.
Motion passed 4-0.

DISCUSSION AND/OR ACTION: C). To approve the fiscal period February 28,
2025 Financial Statements.

Accountant Garza stated that our cash position at February 28, 2025 was
$3,477,327 compared to $2,389,633 for the prior year, this was 1,087,694 higher in
2025 than 2024. Revenue for the 5 months period of February 28, 2025 were
$1,297,568 and expenditures were $1,094,717 for a net expenditures over revenue
of $202,851. A motion to approve the February 28, 2025 financial statement was
made by Commissioner Grupe, motion was seconded by Commissioner Swetish,
motion passed 4-0.

DISCUSSION AND/OR ACTION: Approval of September 30, 2024 annual audit
by Noel Snedeker, CPA.

CPA Noel Snedeker went over the annual audit, and explained that we received an
unmodified opinion which means is a good opinion. Mr. Snedeker explained the
District has a strong fund balance with the sales tax revenue being strong in the
fiscal year. The District fund balanced increased $1,572,350 to end the fiscal year
at $3,320,076. That reflects over a year of annual expenditures. With the District
looking to build a new station, Mr. Snedeker recommended designating more fund
balance of the unassigned and undesignated fund balance. Mr. Snedeker went over
the management letter which addressed 5 items, 1. Annual CPE classes, 2. Having
expenditures receipts for all reimbursements, 3. Having all receipts for credit card
payments, 4. Meet all Texas Facilities Commission requirements for purchases and
contract obligations as reflected on the receipt and 5. Timesheets need to be signed
by the employees.
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After the discussion of the annual audit, a motion to approve the September 30,
2024 annual audit was made by Commissioner Grupe, motion was seconded by
Commission Swetish. Motion passed 4-0.

5. DISCUSSION AND/OR ACTION: Approval of Forensic Audit Proposal by Noel
Snedeker, CPA.

The special forensic audit proposal by Noel Snedeker, CPA for transactions
between the District and the Texas Facilities Commission. The Commissioners
asked if there were any other items that we need to review. Mr. Snedeker said no.
He has examined all the credit card statements for over 4 years. A motion was
made to Approve the Forensic Audit by Noel Snedeker, CPA was made by
Commissioner Swetish, motion was seconded by Commissioner Koenning. Motion
passed 4-0.

6. DISCUSSION AND/OR ACTION: Architectural Services for Station 43.

Chief Clack reported that the contract was being finalized. It should be ready for
the next meeting. So item was tabled.

7. DISCUSSION AND/OR ACTION: Financing for new station.

Chief has started the process for the financing for the new station. A rough
proposal was received from Governmental Capital for $5.5 million for a note of
$543,942.38 and a 20 year note at $463,678.99 per year. These are estimates right
now. Will see how the bids come in later.

8. DISCUSSION AND/OR ACTION: Construction management fire.

Chief reported that he and Stephanie had met with AG/CM to discuss
recommendations and pricing to have a construction management team help
oversee the building of Station 3. The proposal was attached for the
commissioner’s review. This item was tabled and will be reviewed later.

9. DISCUSSION AND/OR ACTION: Gas monitors.

Chief Clack reported that we need two gas leak monitors The monitors are able to
detect various types of leaks and comes with a refiller or Bump Test Station. The
monitor is calibrated as much as necessary. The gas monitor finds leaks before it
reaches dangerous levels. After the discussion, a motion was made to acquire the
Gas Monitors was made by Commissioner Grupe, motion was seconded by
Commissioner Koenning. Motion passed 4-0.
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10. DISCUSSION AND/OR ACTION: Fire Chiefs Report. A). Public relations B).
Training C). Station/equipment status D). Fire Calls.

Station Update

We bought temporary lights for station 1 storage building and Station 3 bays.

The pump to fill fire trucks at station 2 is complete

The Ice machine at station 2 is working and the air compressor is fixed.

We will start moving the tires .and some stuff into the storage unit as soon as the
forklift is fixed.

5. Stephanie has scheduled for the property that was given to us by the county to be [
surveyed.

HPwbh R

Truck update

1. The two new tanks are in and we are buying supplies and hope to Install the first
one on Brush 41 next Monday.

EMS

1. No issues with EMS, we are currently looking at Health insurance, retirement plans
And pay recommendations for next years budget.

New Business

1. 1 would like to start planning for a new Engine and Tanker for Station 1 and when
They come in we would move Engine 41 to station 3.

11. DISCUSSION AND/OR ACTION: Payroll software. (Paycom).

Chief Clack explained the benefits of obtaining this new software. One of the audit
findings would be addressed with the employee signing off on their payroll. This
software helps clocking in and out when they get to the station and helps with
reporting issues. Commissioner Swetish questioned the cost of $500 per payroll.
Commissioner Koenning stated he thought it would balance out. Chief Clack said
we would look at it later after Annaville goes thru the trial version. President
Atwood said we could come back a few months later and review the payroll. So
this item was tabled.
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12.

13.

14.

15.

DISCUSSION AND/OR ACTION: Website hosting.

Chief reported that he would like to propose moving our web hosting end website
design to Streamline. Web sites-are hard for someone like Stephanie and | to
maintain and as of April 26, 2026 governmental entities have to start being ADA
compliant. Chief reported that if he was reading the law correctly we have until
April 26, 2027 but | would rather get it fixed and be compliant now. Streamline
makes the website management user friendly and we make it easier for Stephanie to
post meetings, agendas, open record stuff. We out grew the .com web site and did
not have enough storage, and | know how much information we are allowed on the
.org web site but according the Strealine we will have unlimited storae so as we
post meetings minutes and agendas we will be able to leave them as long as you
want to without having to delete stuff to add stuff. Streamline will host, setup and
control the domain name for us for a one time fee of $500 to migrate our current
site and the n$350. To keep everything up and ensure ADA compliance.

DISCUSSION AND/OR ACTION: Health Insurance

Chief reported he is working with VFIS to get some pricing. We are working with
VFIS to be our insurance Broker for Health Insurance and they will be giving us a
proposal based on what we currently have and adding us to a health insurance pool
that will be part of VFIS/ESD pool Health Care. We will come back to you in the
future with pricing proposals.

DISCUSSION AND/OR ACTION: Insurance quote from VFIS.

We would need 90 days with the current insurance carrier before we could change
to a new carrier. VFIS gives us their final quote after last month they reviewed it
according to our new purchases of a fire truck and two buildings. Worker Comp
will be $61,714 per year and property and liability will be $41,295. Stephanie did
talk to TML and they stated that they will retro bac some of the money but will
have to be given a 90 days notice so anything after that should be reimbursed.

DISCUSSION AND/OR ACTION: Interlocal agreement between Nueces County
Emergency Services District No 1 and Nueces County Emergency Services District
No. 4.

Nueces County ESD#1 accepted the agreement at their last meeting and signed it.

After the review, a motion to approve the Interlocal agreement between Nueces
County Emergency Services District No 1 and Nueces County Emergency Services
District No. 4 was made by Commissioner Swetish. Motion was seconded by
Commissioner Grupe. Motion passed 4-0.
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16.

17.

18.

DISCUSSION AND/OR ACTION: Public Comments.

Barbara Jones, 732 Bartosh, Robstown, Tx signed up for public comments. She
indicated the minutes from last month were incorrect regarding the stipends —
which should come back to the Firehouse and not being spending. She also noted
the CPE for the commissioners should be available at the station for public view
and inspection. She asked for the meetings to be held at 7:00 pm.

DISCUSSION AND/OR ACTION: Training.

Due to the length of this meeting — no training was scheduled.

DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Grupe, motion was seconded by
Commissioner Swetish. Motion passed 4-0. Meeting ended at 9:28 a.m.

Commissioner

Signature Date



