
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE REGULAR BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR JULY 9, 2025
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a regular meeting on July 9, 2025 Wednesday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:

AGENDA
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present –Paul Swetish, Geoff Atwood, Otis Grupe and Alton Keonning.  Absent – Donald Hermann. Quorum established. Meeting opened at 8:00 a.m. 

Others present – Ernest R, Garza, CPA, Michael Clack – NCESD#4 Fire Chief and Oscar Zepeda, fire personnel, EMS Director – Stephanie Simmons. 
2.
DISCUSSION AND/OR ACTION: Public Comment

Barbara Jones said she felt she is being ignored and her comments have not been considered.  Ms. Jones is asking for the continued education hours (CE) need to be posted on the website and for the meetings to be moved to 6:30 or 7:00 in the evening.  Ms. Jones is asking for this to be put on the agenda for next meeting. 
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3.
DISCUSSION AND/OR ACTION:  A, B): To approve the May 14, 2025 regular board meeting minutes.

A review of the May 14, 2025 regular board meeting minutes.  After the review, a motion to approve the May 14, 2025 regular board meeting minutes was made by Commissioner Koenning, Commissioner Swetish seconded the motion.  Motion passed 4-0.


C). To approve the disbursements and/or pre-paids from June 11, 2025 to July 9, 2025.  

Accountant Garza discussed that the disbursements for fire was $2,433.73, EMS was $25,041.33 and the General Account was $27,931.36.  A motion to approve the June 11, 2025 to July 9, 2025 disbursements and/or pre-paids was made by Commissioner Swetish, motion was seconded by Commissioner Grupe, motion passed 4-0.

D): To approve the May 31, 2025 financial statements. 

The total cash for all the accounts were $3,422,065, this includes $3,278,684 in Texas Class as of May 31, 2025, this was $321,722 more than the prior year with cash as of $3,100,343 as of May 31, 2024.  

Revenue for the 8 months ending May 31, 2025 was $1,577,196, expenditures were $1,429,606 for a net $147,590.  
After the discussion, a motion was made by Commissioner Swetish to approve the May 31, 2025 financial statements.  Motion was seconded by Commissioner Grupe, the motion passed 4-0.

E): To approve the June 30, 2025 financial statements. 

The total cash for all the accounts were $7,228,003, this includes $3,290,567 in Texas Class as of June 30, 2025.  We received the loan for the Banquete fire station, Accountant Garza said he has moved those funds in July to Texas Class Capital Projects account.  He would like to use the old grant account for a capital projects account.  Mr. Garza explained those funds should be accounted for in a Capital Projects fund and wants the board to approve using the old grant account as the new Capital Projects account.  Discussion was made and verified.  Mr. Garza explained the total revenue of $5,443,744 includes the $3,500,000 loan.  Expenditures were $1,490,217 for a net of $3,953,527 which includes the $3,500,000 loan.  A motion to approve the June 30, 2025 financial statements was made by Commissioner Grupe, motion was seconded by Commissioner Swetish.  Motion passed 4-0.
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4. 
DISCUSSION AND/OR ACTION:  Review and take action on matters relating to calling an election to be held on November 5, 2025.

a. Approve an Order calling for an election under Texas Health and Safety Code Section 775.051 Expansion of District Territory.


Tabled.

b. To consider and take action on such other Orders, Resolutions and related matters as required or appropriate to call for the District election.


Tabled.

5.
DISCUSSION AND/OR ACTION: 5 year plan.


Chief Clack provided a list of future Capital Outlays for the District, planning for the upcoming station and equipment needs as well as replacing the station 41.  Chief asked for board to authorize the Chief to inquire and get bids for specific items that need to be ordered and will take 18 month to receive for backorders.

 6.
DISCUSSION AND/OR ACTION: Truck purchase. 


Chief Clack reviewed the equipment list and Commissioners had discussion of the various equipment.  Future planning for the banquete station needs including a tanker, engine, rescue equipment and ambulance.  Some of the pricing has been high with the big companies, discussion to get pricing from the smaller companies for more box order items and faster turnaround.  Commissioner Swetish said to work with the smaller companies to get a better turnaround on the orders.  Price of truck in worksheet was $565,500.
7.
DISCUSSION AND/OR ACTION: New monitor for Brush 41. 


Chief Clack reported that some of the monitors are going out and would be costly to repair.  Some order sheet shows the new cost for a 12v or 24v monitor would be $7,292 from Akron.  After the discussion, a motion to new a new monitor for Brush 41 from Akron for $7,292 was made by Commissioner Swetish. Motion was seconded by Commissioner Grupe.  Motion passed 4-0.

8.
DISCUSSION AND/OR ACTION:  Health Insurance. 


EMS Director Simmons explained the 2 health insurance plans that were received from Blue Cross Blue Shield.  One is the current HMO and the other is a PPO plan.  

The District currently pays 75% of the $491 employee plan and with the family $878 at 75%.  For the number of employees, the total increase to a PPO would be about $1,600.  VFIS is working on a state wide insurance pool and hopes to get that in the next year.  
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Discussion to ask BCBS to allow employees to pick an HMO or PPO if possible.  A motion was made by Commissioner Swetish to pick a plan with the District paying 75% and the employee paying 25%.  Motion was seconded by Commissioner Keonning.  Motion passed 4-0.

9.
DISCUSSION AND/OR ACTION:  Fire Chief’s report. A) Public relations, B) Training C). Station/equipment status D). Fire calls.


Commissioner Atwood discussed the Kerrville flooding and in talking to the board and staff, Are we prepared if a disaster happened here?? Do we have the equipment??  What do we need??  Are we trained for this??  We have had flooding before and the water gets out of the river banks.  Assist Chief Oscar Zepeda commented the biggest issue is when we are asking the taxpayers to evacuate and they don’t want to go until it is too late and dangerous for our firefighters to go out.  Question was asked if the County can make a mandatory evacuation, comments were no one can make a taxpayer leave their residence.  All other equipment issues were discussed previously.
10.
DISCUSSION AND/OR ACTION:  Training


No training

11.
DISCUSSION AND/OR ACTION: Adjournment.

Motion to adjourn was made by Commissioner Swetish, motion was seconded by Commissioner Grupe.  Motion passed 4-0.

Meeting closed at 8:55 a.m. 

Commissioner

Signature




Date
