
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE SPECIAL BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR October 11, 2023
The Fire Commissioners of the Nueces County Emergency Services District Number Four held a special meeting on October 11, 2023 Wednesday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:


AGENDA
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Geoff Atwood, Otis Grupe, Jesse Guerra, and Donald Herrman. Absent – Paul Swetish - Quorum established. Meeting opened at 8:00 a.m. 

Others present – Ernest R, Garza, CPA, Lloyd Bluntzer – Fire Chief, EMS Director Diana Bluntzer.
2. 
DISCUSSION AND/OR ACTION:) Swearing in of New Commissioner Jesus Guerra.


Commissioner Guerra was introduced to the board and was sworn in previously by the County Commissioners.  

3.
DISCUSSION AND/OR ACTION:A) To approve the August 24, 2023 special board meeting minutes.
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A discussion of the minutes, after the review, a motion to approve the August 24, 2023 special board meeting minutes was made by Commissioner Grupe.  Motion was seconded by Commissioner Hermann.  Motion passed 4-0.  
3.
DISCUSSION AND/OR ACTION:B) To approve the September 20, 2023 special board meeting minutes.


Board started talking about the trucks that were purchased but were over budget and the trade in was not authorized as well. The details of the conversation was noted in the prior minutes.  Accountant Garza went over the truck purchases that were over budget and the allowance of the trade ins that was not cleared with the board. The board asked what Hal George, the District’s attorney, had stated and explained it was a finding for the District and inform the outside auditor.  After a long discussion, a motion to approve the September 20, 2023 special board meeting minutes was made by Commissioner Hermann, motion was seconded by Commissioner Grupe.  Motion passed 4-0.  

C.) To approve disbursements and/or prepaid for September 12, 2023 to October 11, 2023.
A review of the disbursements and/or prepaids for the September 12, 2023 to October 11, 2023 period.  Accountant Garza explained that the disbursements were EMS $47,281.38 and the Fire department expenditures were $29,960.41.  Both departments each paid the TML amount of $18,862.06.  After the review, a motion was made by Commissioner Grupe to approve the disbursements and/or prepaid for September 12, 2023 to October 11, 2023 was made.  Motion was seconded by Commissioner Guerra.  Motion passed 4-0.


D). To approve the financial statements for the period ending September 30, 2023.

Accountant Garza read the financials as follows: Cash position at September 30, 2023 was $1,703k compared to Cash at September 30, 2022 with cash at $1,174k, an increase of $529k.

Revenue at September 30, 2023 was $1,554k compared to $1,094k in 2022, in 2023 sales tax revenue reporting $338k, compared to $53k in sales tax revenue in 2022, in 2023 property taxes was $753,794, in 2022 property taxes were $691,201, and 2023 interest income reporting $53.8k compared to $5.4k in 2022.

2023 Expenditures were Fire $297,272 and EMS reported $695,960, grant expenditures were $62,526 for a total of $1,055,759 for a net of $498,367.   In 2022, Fire expenditures were $434,406, EMS was $543,260 and Grant expenditures were $189,552. For a total of $1,167,218 for 2022.

Net revenue over expenditures in 2023 were $498,367 compared of 2022 expenditures were over revenue of $(72,666).
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A motion to approve the financial statements for the period ending September 30, 2023 was made by Commissioner Grupe, motion was seconded by Commissioner Hermann.  Motion passed 4-0
4.
DISCUSSION AND/OR ACTIN: Administrative Staff Limitation on Signing Contracts, Titles, legal documents, etc. Must be signed by Board Members and not staff.
Commissioner Atwood said he had this on the agenda to address the need to get a policy – Accountant Garza will assist on this issue.  The need exists for policy to be established.  Commissioner Grupe moved for the Board can only sign contracts, titles effective today, Commissioner Hermann seconded the motion. A future written policy will be forthcoming.  Motion passed 4-0.
5.
DISCUSSION AND/OR ACTIN: Fire Chief’s Report.  A). Public relations B). Training. C). Station/equipment status D). Fire Calls.

Public Relations:


Halloween at Banquete Station 3 will be giving out hotdogs and popcorn.

Attended Nueces County Fire Chiefs meeting September 29th.


All radios updated to new P25 system


County Burn Ban expired September 13th

Training


Continuing with in house training.


Strategic & tactical tank fire response presented by the Port. October 24th


Have one fireman pass his EMT basic class at Annaville through October.

Station/equipment status:

Gearing up for ISO review.  No date yet but before the end of the year.  ISO plans to do all of Nueces County by year end.


Installed new push guard on 2016 ambulance.


Replaced brake pressure sensor on B42

September

Fire Calls


12 fire calls


1 mutual aid calls


8 good intentions (canceled in route or unable to locate) control burns we got called to 


4 Assist EMS


28 controlled burns called in


5 MVA’s no tools required
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6.
DISCUSSION AND/OR ACTION: EMS Report. A), Public relations B). Training C.) Station/equipment status D). EMS calls, E). Employment-personnel.
October 11, 2023

Public Relation:

Oct. 11th Fire prevention at Banquete School at 8:30am

Standby for Fireworks at Rocking “K” maze, Oct 7th & Nov 4th 

Oct. 25 Haunted ambulance Banquete’s Fall Festival

Oct. 31st Halloween, we will set up at Banquete give out hotdogs

Election Day November 7Th, County will use the building

Bluntzer 4H Bar B-Q, Sunday November 12th  / I have ticket $10

We are doing “Shop with a Cop” again this year (before Thanksgiving)

One of our volunteer firemen/EMT got hired on at CCFD

Training:

Sept. 25th Webcast with SAFE-D Health Benefits / Windstar

Municipal fire school July 7-12 / date change

Operations:

Sales Tax Deposit Oct. 13th  

Stand-by for the Banquete football games (4 more)

DEA license has been renewed, question came up on the removal of the expired drugs- Diana says the are put in another safe.  A few questions came up on this issue.  Diana says they are disposed of.  Commissioner wants to know and obtain a receipt on the disposal.  
Re-elected on the RAC Board for another two years

EMS Program Advisory Committee for Del-Mar College (I am the newest member)

Station / Equipment Status:

Radios are up-graded to P25

Sept. 24 Sunday, Round Mountain / North Blanco County ESD#1, learned a lot

Calls for 3rd quarter (Oct. 8, 2023):

4th quarter County billing is $44,400

District #5 for September is $300

Total Calls

15









County calls

15  
 






Agua Dulce

     


 
  
       
  
  
 
Employment:

7.
DISCUSSION AND/OR ACTION: Purchase of Command Truck.
Discussion of the trucks needing lights, be stripped and be on exempted.  Commissioner Atwood stated these trucks need to be stripped and marked with the ESD’s decals.  We need a milage log – an application to monitor the vehicles, tracking GPS of the location of the vehicles.  Commissioner Grupe said must be identifiable. Commissioner Atwood said to get the items installed and visible.  
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8.
DISCUSSION AND/OR ACTION: Public comment.

Discussion of title issues on the Banquete property.  Need to get the lot and block information and get with Marvin Leary with legal tax department.  
9.
DISCUSSION AND/OR ACTION: Executive Session 551.074.


A. Fire Chief


B. EMS Director

No executive session.
10.
DISCUSSION AND/OR ACTION: Action on Personnel.


A. Fire Chief


B. EMS Director

Tabled

11.
DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Grupe, motion was seconded by Commissioner Hermann.  Motion passed 4-0. Meeting ended at 10:07 a.m.


Commissioner

Signature




Date
